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PREFACE TO THE 
LIBRARY OF CHINESE CLASSICS 


Yang Muzhi 

The publication of the Library of Chinese Classics is a matter of 
great satisfaction to all of us who have been involved in the production of 
this monumental work. At the same time, we feel a weighty sense of 
responsibility, and take this opportunity to explain to our readers the mo¬ 
tivation for undertaking this cross-century task. 

1 

The Chinese nation has a long history and a glorious culture, and it has 
been the aspiration of several generations of Chinese scholars to trans¬ 
late, edit and publish the whole corpus of the Chinese literary classics so 
that the nation’s greatest cultural achievements can be introduced to 
people all over the world. There have been many translations of the Chi¬ 
nese classics done by foreign scholars. A few dozen years ago, a West¬ 
ern scholar translated the title of A Dream of Red Mansions into “A 
Dream of Red Chambers” and Lin Daiyu, the heroine in the novel, into 
"Black Jade.” But while their endeavours have been laudable, the re¬ 
sults of their labours have been less than satisfactory. Lack of knowledge 
of Chinese culture and an inadequate grasp of the Chinese written lan¬ 
guage have led the translators into many errors. As a consequence, not 
only are Chinese classical writings widely misunderstood in the rest ot 
the world, in some cases their content has actually been distorted. At one 
time, there was a “Jin Ping Mei craze” among Western scholars, who 
thought that they had uncovered a miraculous phenomenon, and pub¬ 
lished theories claiming that China was the "fountainhead of eroticism, 
and that a Chinese "tradition of permissiveness” was about to be laid 
bare. This distorted view came about due to the translators of the Jin 
Ping Mei (Plum in the Golden Vase) putting one-sided stress on the 
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raw elements in that novel, to the neglect of its overall literary value. 
Meanwhile, there have been many distinguished and well-intentioned 
Sinologists who have attempted to make the culture of the Chinese nation 
more widely known by translating works of ancient Chinese philosophy. 
However, the quality of such work, in many cases, is unsatisfactory, of¬ 
ten missing the point entirely. The great philosopher Hegel considered 
that ancient China had no philosophy in the real sense of the word, being 
stuck in philosophical “prehistory.” For such an eminent authority to 
make such a colossal error of judgment is truly regrettable. But, of course, 
Hegel was just as subject to the constraints of time, space and other 
objective conditions as anyone else, and since he had to rely for his knowl¬ 
edge of Chinese philosophy on inadequate translations it is not difficult to 
imagine why he went so far off the mark. 

China cannot be separated from the rest of the world; and the rest of 
the world cannot ignore China. Throughout its history, Chinese civiliza¬ 
tion has enriched itself by absorbing new elements from the outside world, 
and in turn has contributed to the progress of world civilization as a whole 
by transmitting to other peoples its own cultural achievements. From the 
5th to the 15th centuries, China marched in the front ranks of world civi¬ 
lization. If mankind wishes to advance, how can it afford to ignore China? 
How can it afford not to make a thoroughgoing study of its history? 

2 

Despite the ups and downs in their fortunes, the Chinese people have 
always been idealistic, and have never ceased to forge ahead and learn 
from others, eager to strengthen ties of peace and friendship. 

The great ancient Chinese philosopher Confucius once said, “Wher¬ 
ever three persons come together, one of them will surely be able to teach 
me something. 1 will pick out his good points and emulate them, his bad 
points I will reform.” Confucius meant by this that we should always be 
ready to learn from others. This maxim encapsulates the principle the Chi¬ 
nese people have always followed in their dealings with other peoples, not 
only on an individual basis but also at the level of state-to-state relations. 

After generations of internecine strife, China was unified by Emperor 



Qin Shi Huang (the First Emperor of the Qin Dynasty) in 221 B.C. The 
Han Dynasty, which succeeded that of the short-lived Qin, waxed pow¬ 
erful, and for the first time brought China into contact with the outside 
world. In 138 B.C., Emperor Wu dispatched Zhang Qian to the western 
regions, i.e. Central Asia. Zhang, who traveled as far as what is now 
Iran, took with him as presents for the rulers he visited on the way 10,000 
head of sheep and cattle, as well as gold and silks worth a fabulous amount. 
In 36 B.C., Ban Chao headed a 36-man legation to the western regions. 
These were missions of friendship to visit neighbours the Chinese people 
had never met before and to learn from them. Ban Chao sent Gan Ying 
to explore further toward the west. According to the “Western Regions 
Section” in the Book of Later Han , Gan Ying traveled across the terri¬ 
tories of present-day Iraq and Syria, and reached the Mediterranean Sea, 
an expedition which brought him within the confines of the Roman Em¬ 
pire. Later, during the Tang Dynasty, the monk Xuan Zang made a jour¬ 
ney fraught with danger to reach India and seek the knowledge of that 
land. Upon his return, he organized a team of scholars to translate the 
Buddhist scriptures, which he had brought back with him. As a result, 
many of these scriptural classics which were later lost in India have been 
preserved in China. In fact, it would have been difficult for the people of 
India to reconstruct their own ancient history if it had not been for Xuan 
Zang’s A Record of a Journey to the West in the Time of the Great 
Tang Dynasty. In the Ming Dynasty, Zheng He transmitted Chinese cul¬ 
ture to Southeast Asia during his seven voyages. Following the Opium 
Wars in the mid- 19th century, progressive Chinese, generation after gen¬ 
eration, went to study the advanced scientific thought and cultural achieve¬ 
ments of the Western countries. Their aim was to revive the fortunes of 
their own country. Among them were people who were later to become 
leaders of China, including Zhu De, Zhou Enlai and Deng Xiaoping. In 
addition, there were people who were to become leading scientists, liter¬ 
ary figures and artists, such as Guo Moruo, Li Siguang, Qian Xuesen, 
Xian Xinghai and Xu Beihong. Their spirit of ambition, their struggles and 
their breadth of vision were an inspiration not only to the Chinese people 
but to people all over the world. 

Indeed, it is true that if the Chinese people had not learned many 


o a 



o 


cn 

m 



O 

3 “ 

5‘ 

CD 

c/> 

CD 

O 

0) 

c/> 

(/> 

a 


ii 



things from the surrounding countries they would never have been able to 
produce the splendid achievements of former days. When we look back 
upon history, how can we not feel profoundly grateful for the legacies of 
the civilizations of ancient Egypt, Greece and India? How can we not 
feel fondness and respect for the cultures of Europe, Africa, America 
and Oceania? 

The Chinese nation, in turn, has made unique contributions to the com¬ 
munity of mankind. Prior to the 15th century, China led the world in sci¬ 
ence and technology. The British scientist Joseph Needham once said, 
“From the third century A.D. to the 13th century A.D. China was far 
ahead of the West in the level of its scientific knowledge.” Paul Kennedy, 
of Yale University in the U.S., author of The Rise and Fall of the Great 
Powers, said, “Of all the civilizations of the pre-modem period, none was 
as well-developed or as progressive as that of China.” 

Foreigners who came to China were often astonished at what they 
saw and heard. The Greek geographer Pausanias in the second century 
A.D. gave the first account in the West of the technique of silk produc¬ 
tion in China: “The Chinese feed a spider-like insect with millet and reeds. 
After five years the insect’s stomach splits open, and silk is extracted 
therefrom.” From this extract, we can see that the Europeans at that 
time did not know the art of silk manufacture. In the middle of the 9th 
century A.D., an Arabian writer includes the following anecdote in his 
Account of China and India : 

“One day, an Arabian merchant called upon the military governor of 
Guangzhou. Throughout the meeting, the visitor could not keep his eyes 
off the governor’s chest. Noticing this, the latter asked the Arab mer¬ 
chant what he was staring at. The merchant replied, ‘Through the silk 
robe you are wearing, I can faintly see a black mole on your chest. Your 
robe must be made out of very fine silk indeed!’ The governor burst out 
laughing, and holding out his sleeve invited the merchant to count how 
many garments he was wearing. The merchant did so, and discovered 
that the governor was actually wearing five silk robes, one on top of the 
other, and they were made of such fine material that a tiny mole could be 
seen through them all! Moreover, the governor explained that the robes 
he was wearing were not made of the finest silk at all; silk of the highest 



grade was reserved for the garments worn by the provincial governor.” 

The references to tea in this book (the author calls it “dried grass”) 
reveal that the custom of drinking tea was unknown in the Arab countries 
at that time: “The king of China’s revenue comes mainly from taxes on 
salt and the dry leaves of a kind of grass which is drunk after boiled 
water is poured on it. This dried grass is sold at a high price in every city 
in the country. The Chinese call it ‘cha.’ The bush is like alfalfa, except 
that it bears more leaves, which are also more fragrant than alfalfa. It 
has a slightly bitter taste, and when it is infused in boiling water it is said 
to have medicinal properties.” 

Foreign visitors showed especial admiration for Chinese medicine. 
One wrote, “China has very good medical conditions. Poor people are 
given money to buy medicines by the government.” 

In this period, when Chinese culture was in full bloom, scholars flocked 
from all over the world to China for sightseeing and for study. Chang’an, 
the capital of the Tang Dynasty was host to visitors from as far away as 
the Byzantine Empire, not to mention the neighboring countries of Asia. 
Chang’an, at that time the world’s greatest metropolis, was packed with 
thousands of foreign dignitaries, students, diplomats, merchants, artisans 
and entertainers. Japan especially sent contingent after contingent of 
envoys to the Tang court. Worthy of note are the accounts of life in 
Chang’an written by Abeno Nakamaro, a Japanese scholar who studied 
in China and had close friendships with ministers of the Tang court and 
many Chinese scholars in a period of over 50 years. The description 
throws light on the exchanges between Chinese and foreigners in this 
period. When Abeno was supposedly lost at sea on his way back home, 
the leading poet of the time, Li Bai, wrote a eulogy for him. 

The following centuries saw a steady increase in the accounts of China 
written by Western visitors. The Italian Marco Polo described conditions 
in China during the Yuan Dynasty in his Travels. However, until advances 
in the science of navigation led to the opening of east-west shipping routes 
at the beginning of the 16th century Sino-Western cultural exchanges 
were coloured by fantasy and conjecture. Concrete progress was made 
when a contingent of religious missionaries, men well versed in Western 
science and technology, made their way to China, ushering in an era ot 
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direct contacts between China and the West. The experience of this era 
was embodied in the career of the Italian Jesuit Matteo Ricci. Arriving in 
China in 1582, Ricci died in Beijing in 1610. Apart from his missionary 
work, Ricci accomplished two historically symbolic tasks — one was the 
translation into Latin of the “Four Books,” together with annotations, in 
1594; the other was the translation into Chinese of Euclid’s Elements. 

The rough translations of the “Four Books” and other Chinese classical 
works by Western missionaries, and the publication of Pere du Halde’s 
Description Geographique, Historique } Chronologique, Politique , 
et Physique de VEmpire de la Chine revealed an exotic culture to West¬ 
ern readers, and sparked a “China fever,” during which the eyes of many 
Western intellectuals were fixed on China. Some of these intellectuals, 
including Leibniz, held China in high esteem; others, such as Hegel, nursed 
a critical attitude toward Chinese culture. Leibniz considered that some 
aspects of Chinese thought were close to his own views, such as the 
philosophy of the Book of Changes and his own binary system. Hegel, 
on the other hand, as mentioned above, considered that China had devel¬ 
oped no proper philosophy of its own. Nevertheless, no matter whether 
the reaction was one of admiration, criticism, acceptance or rejection, 
Sino-Western exchanges were of great significance. The transmission of 
advanced Chinese science and technology to the West, especially the 
Chinese inventions of paper-making, gunpowder, printing and the com¬ 
pass, greatly changed the face of the whole world. Karl Marx said, “Chi¬ 
nese gunpowder blew the feudal class of knights to smithereens; the 
compass opened up world markets and built colonies; and printing be¬ 
came an implement of Protestantism and the most powerful lever and 
necessary precondition for intellectual development and creation. The 
English philosopher Roger Bacon said that China’s four great inventions 
had “changed the face of the whole world and the state of affairs of 
everything.” 


3 

Ancient China gave birth to a large number of eminent scientists, such 
as Zu Chongzhi, Li Shizhen, Sun Simiao, Zhang Heng, Shen Kuo and Bi 



Sheng. They produced numerous treatises on scientific subjects, includ¬ 
ing The Manual of Important Arts for the People's Welfare, Nine 
Chapters on the Mathematical Art , A Treatise on Febrile Diseases 
and Compendium of Materia Medica. Their accomplishments included 
ones whose influence has been felt right down to modern times, such as 
the armillary sphere, seismograph, Dujiangyan water conservancy project, 
Dunhuang Grottoes, Grand Canal and Great Wall. But from the latter 
part of the 15th century, and for the next 400 years, Europe gradually 
became the cultural centre upon which the world’s eyes were fixed. The 
world’s most outstanding scientists then were England’s Isaac Newton, 
Poland’s Copernicus, France’s Marie Curie, Germany’s Rontgen and 
Einstein, Italy’s Galileo, Russia’s Mendelev and America’s Edison. 

The Chinese people then began to think: What is the cause of the rise 
and fall of nations? Moreover, how did it happen that gunpowder, in¬ 
vented in China and transmitted to the West, in no time at all made Eu¬ 
rope powerful enough to batter down the gates of China herself? 

It took the Opium War to wake China from its reverie. The first gen¬ 
eration to make the bold step of “turning our eyes once again to the rest 
of the world” was represented by Lin Zexu and Wei Yuan. Zeng Guofan 
and Li Hongzhang started the Westernization Movement, and later intel¬ 
lectuals raised the slogan of “Democracy and Science.” Noble-minded 
patriots, realizing that China had fallen behind in the race tor moderniza¬ 
tion, set out on a painful quest. But in backwardness lay the motivation 
for change, and the quest produced the embryo of a towering hope, and 
the Chinese people finally gathered under a banner proclaiming a “March 
Toward Science.” 

On the threshold of the 21st century, the world is moving in the direc¬ 
tion of becoming an integrated entity. This trend is becoming clearer by 
the day. In fact, the history of the various peoples of the world is also 
becoming the history of mankind as a whole. Today, it is impossible for 
any nation’s culture to develop without absorbing the excellent aspects 
of the cultures of other peoples. When Western culture absorbs aspects 
of Chinese culture, this is not just because it has come into contact with 
Chinese culture, but also because of the active creativity and develop¬ 
ment of Western culture itself; and vice versa. The various cultures of 
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the world’s peoples are a precious heritage which we all share. Mankind 
no longer lives on different continents, but on one big continent, or in a 
“global village.” And so, in this era characterized by an all-encompassing 
network of knowledge and information we should learn from each other 
and march in step along the highway of development to construct a brand- 
new “global village.” 

Western learning is still being transmitted to the East, and vice versa. 
China is accelerating its pace of absorption of the best parts of the cul¬ 
tures of other countries, and there is no doubt that both the West and the 
East need the nourishment of Chinese culture. Based on this recognition, 
we have edited and published the Library of Chinese Classics in a Chi- 
nese-English format as an introduction to the corpus of traditional Chi¬ 
nese culture in a comprehensive and systematic translation. Through this 
collection, our aim is to reveal to the world the aspirations and dreams of 
the Chinese people over the past 5,000 years and the splendour of the 
new historical era in China. Like a phoenix rising from the ashes, the 
Chinese people in unison are welcoming the cultural sunrise of the new 
century. 


August 1999 
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An Introduction to Six Strategies 


The Six Strategies, a well-known military treatise of 
ancient China, was one of the “Seven Military Classics’ 1 , 
and is also referred to as Taigong ’ s Six Strategies . 

The Confucian works in the “Record of Literary 
Works” of the History of the Han Dynasty include “the six 
chapters of the Six Strategies of the Scribe of the Zhou 
Dynasty ”. According to the explanatory notes by Yan 
Shigu of the Tang Dynasty (618-907), “the present edition 
is titled Six Strategies'. It has six chapters — “the Civil 
Strategy”, “the Martial Strategy”, “The Dragon Strategy”, 
“The Tiger Strategy”, “The Leopard Strategy”, and “The 
Canine Strategy”, sixty sections, and about twenty-three 
thousand Chinese characters, and is thus the longest among 
the military works of ancient China before the Qin Dynasty 
(221 -206 B.C.) that are available today. 

This treatise takes the form of dialogues between 
Jiang Taigong (Lu Wang) and King Wen or King Wu of 
the Zhou Dynasty (11 th century-256 B.C.), and its author is 
thus attributed to Lu Wang (Jiang Taigong), one of the 
founding fathers of the Zhou Dynasty and a famous strate¬ 
gist and politician. However, researchers argue that, in 
view of its contents, it was written in Jiang Taigong’s 
name during the period of the Warring States (475-221 B. 
C.) instead of in the Zhou Dynasty. In ancient China, it was 
quite common for one to write a book in somebody else ’ s 
name so that the book would become well-known. Al¬ 
though this work is attributed to a wrong author, its value 
should not be underestimated. It is characterized by its rich, 
unique, full and clear contents especially in such areas as 
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command organization, selection of generals, individual and 
unit training, and awards and punishments, incorporating the 
thoughts of the military works before the Qin Dynasty. It has 
been highly valued by the military theorists as well as cited 
and referred to in military works, official historical records, 
and reference books thereafter. Since the Tang Dynasty, ap¬ 
proximately one hundred books have been published provid¬ 
ing explanatory notes or interpretations to it. In the sixteenth 
century it began to be circulated in Japan, Korea, Vietnam and 
other countries, and since then it has obtained wide attention. 

For this edition, the text of the Six Strategies is based 
on The Seven Military Classics of the Song Dynasty 
(960-1279) edition, and we have drawn upon the textual re¬ 
search and collation of contemporary scholars and their pre¬ 
decessors, incorporating their achievements and insights. 
Corrected and added Chinese characters are enclosed in 
parentheses where there exist obvious errors and gaps in the 
original classical Chinese text, while the classical variations 
of some Chinese characters are not corrected or explained 
with notes. The text is translated into modem Chinese based 
on Understanding the Seven Military Classics (2002) pub¬ 
lished by the Military Science Publishing House and with 
The Seven Military Classics with Notes and Translation 
(1986) and Introduction to the Six Strategies (1987), pub¬ 
lished by the People’s Liberation Army Publishing House, as 
the reference books. The text is translated into English with 
The Seven Military Classics of Ancient China (1993) trans¬ 
lated by Ralph D. Sawyer and published by the Westview 
Press as the reference book. The references are not required 
by the stylistic rules of this edition to be noted one by one, 
and we request the understanding of the readers. 


By Wang Xianchen 
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1. The Civil Strategy 


King Wen ’ s Teacher 

Ji Chang, King Wen of the Zhou Dynasty, 
was going to hunt, and Scribe Bian performed 
divination to predict the prospects. After the div¬ 
ination, the Scribe told the King: “ If you go 
hunting on the north bank of the Wei River, you 
may get a great gain. It will not be a dragon, nor 
will it be a tiger or bear. According to the div¬ 
ination, you will find a person of the talents of a 
duke or marquis whom Heaven has sent to be 
your teacher. He will assist you in achieving 
great success, and he will even be a great benefit 
to your descendants.” 

King Wen was glad and asked: “Does the 
divination truly signify the fortune?” 

Scribe Bian replied: “My Supreme Ancestor, 
Scribe Chou, performed divination for King Yu, 
and King Yu then found Gao Yao to be his as¬ 
sistant. Today, I obtained similar signs.” 
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So King Wen observed a vegetarian fast for 
three days. Then he mounted his hunting chariot, 
drove his hunting horse, and went to hunt on the 
north bank of the Wei River. As predicted, he 
saw Jiang Shang sitting on the grass fishing. 

King Wen greeted him and asked: “Do you 
take pleasure in fishing?” 

Jiang replied: “According to my knowledge, 
gentlemen take pleasure in achieving their goals, 
and ordinary people take pleasure in doing their 
favorite things. Now I am fishing here for the 
comparable principles rather than just for plea¬ 
sure. ” 

King Wen asked: “What do you mean by for 
the comparable principles? ” 

Jiang replied: “If compared to management 
of human resources, fishing has three forms of 
tactics. As you can attract fish with bait, you can 
attract talented people with good salaries, re¬ 
wards, or high offices. And thus they will be 
willing to work for you, die for you, and be loyal 
to you. Fishing is to seek for what is desired, and 
it has a deep nature. By understanding the prin¬ 
ciples of fishing, you can understand the princi¬ 
ples of statecraft.” 

King Wen said: “I would like to hear more 
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about the principles.” 
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Jiang added: “When the source is deep, the 
water flows actively. When the water flows ac¬ 
tively, the fish survives. This is a principle of na¬ 
ture. When the roots are deep, the tree flourish¬ 
es. When the tree flourishes, fruit is produced. 
This is a principle of nature. When gentlemen 
have feelings and views in common, they will 
cooperate closely. When they cooperate closely, 
their common cause will succeed. This is a prin¬ 
ciple of nature. Dialectics is the adornment of in¬ 
ner feelings. A friend telling the truth is a friend 
in deed. I have been telling you the truth without 
avoiding any topic. Do you have abhorrence of 
what I said?” 

King Wen said: “Only a man of humanity can 
accept frank advice and has no abhorrence of 
truth. Why should 1 have abhorrence?” 

Jiang said: “When the line is thin and the bait 
is visible, small fish will eat it. When the line is 
medium-sized and the bait fragrant, medi¬ 
um-sized fish will eat it. When the line is big 
and long and the bait generous, large fish will 
eat it. When the fish eat the bait, they will be 
caught on the line. When men take their salaries, 
they will have to submit to the ruler. So when 
you fish with bait, you can catch and kill the 
fish. When you attract talented people with 
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salaries, you can make them exhaust their skills. 
Thus if you use the family, the smallest unit of 
the society, to gain the state, you can acquire the 
state. If you use the state to get the world, you 
can acquire the world. What a pity it is! Al¬ 
though many talented people assemble around 
you, they will finally leave you unless you win 
their respect. On the contrary, although some 
rulers act silently, their influence will extend far. 
How subtle it is! A sage uses his virtue to attract 
people in an invisible way. How joyful it is! The 
consideration of a sage is to have everyone in a 
place appropriate to his abilities and to develop 
the ideas and techniques needed to attract peo¬ 
ple.” 

King Wen inquired: “What kind of ideas and 
techniques should we develop so that all the 
people of the world will give their allegiance?” 

Jiang said: “The world does not belong to a 
single person, but is shared by all the people of 
the world. One who shares profit with all the 
people of the world will gain the world. One 
who monopolizes profit will lose the world. 
Heaven has its four seasons, and Earth has its re¬ 
sources. Sharing those with the people is human¬ 
ity. Where there is humanity, all the people of 
the world will give their support. When one 
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spares people from death, eliminates the hard¬ 
ships of the people, relieves the misfortunes of 
the people, and makes people safe from crisis, 
he is a man of virtue. Where there is virtue, all 
the people of the world will give their alle¬ 
giance. When one shares worries, pleasures, 
likes, and dislikes with the people, he is a man 
of righteousness. Where there is righteousness, 
all the people of the world will assemble. Every¬ 
one hates death and takes pleasure in life, and 
everyone loves virtue and inclines to profit. 
When one protects the security of the people and 
produces profit for the people, he observes the 
laws of nature and statecraft. Where there are 
laws, all the people of the world will give their 
support.” 

King Wen bowed twice and said: “You are 
right. I dare not disobey the mandate of Heav¬ 
en.” Then he asked Jiang to mount the hunting 
chariot, and they returned to the capital of the 
state. King Wen established .1 

Fullness and Eng>j«i(?3i>. 
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sometimes stable, and sometimes in chaos. How 
does it come to be thus? Is it because of the 
moral qualities of the rulers? Or is it just 
because of the natural changes of the mandate of 
Heaven?” 

Jiang replied: “If the ruler lacks the moral 
worth, the state will be in danger and the people 
will be in turbulence. If the ruler has the moral 
worth, the state will be at peace and the people 
will be in good order. So the fortunes and 
misfortunes of the state lie with the moral worth 
of the ruler rather than the mandate of Heaven.” 

King Wen asked: “Would you please tell me 
the stories of the worthy rulers in antiquity?” 

Jiang replied: “When Emperor Yao was 
the ruler of the world, he was referred to as a 
worthy ruler.” 

King Wen asked: “How did he rule the 
world?” 

Jiang replied: “When Emperor Yao was the 
ruler of the world, he did not adorn himself with 
gold, silver, pearls, and jade. He did not wear 
elegantly decorated clothes. He did not look at 
rare and strange things. He did not treasure things 
of amusement He did not listen to licentious 
music. He did not whitewash the walls of the 
palace or decorate the beams, rafters, and pillars 
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of the buildings. And he did not trim the grass in 
the courtyards. He used deerskin robes to protect 
himself from cold and wore simple clothes to 
cover his body. He ate coarse grains and drank 
soups of rough vegetables. He did not injure the 
seasons for agriculture and sericulture by 
imposing labor service. He constrained his desires 
and behavior, ruling the state by following the 
natural course. He promoted the officials who 
gave their allegiance, had integrity, and upheld the 
laws. He offered high salaries to officials who 
were pure and loved the people. He respected the 
ordinary people whowere filial and compassionate. 
He comforted and encouraged those among the 
people who did their best in agriculture and 
sericulture. He had pennants displayed at the 
gates of those with virtue and integrity to show 
praise, make the masses to be of one mind and 
integrity and distinguish the virtuous from the 
evil. He used laws and regulations to prohibit the 
evil and crafty. Among those whom he hated, if 
anyone had merit, he would reward him. Among 
those whom he loved, if anyone committed a 
crime, he would punish him. He comforted and 
nurtured the widows, widowers, orphans, and the 
solitary. He gave aid to the families who had 
suffered natural and social misfortunes. He 
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himself lived a very simple life. He imposed 
very few taxes and labor services. Thus all the 
people in his state were rich and happy and did not 
suffer from hunger and cold. The people revered 
their ruler as if he were the sun or moon, and gave 
their allegiance to their ruler as if he were their 
parent.” 

King Wen said: ‘‘How great he was! He was 
indeed a worthy ruler.” 

State Affairs 

King Wen asked Jiang Shang: “I would like 
to hear about the ways to run the state. If I want 
to have the ruler supported and respected and the 
people settled, what should I do? ” 

Jiang replied: “The key of statecraft is sim¬ 
ply loving the people.” 

King Wen asked: “How should the ruler love 
the people?” 

Jiang replied: “Profit the people instead of 
harming them. Help them instead of ruining 
them. Protect them instead of slaying the inno¬ 
cent. Give to them instead of taking away from 
them. Give them pleasure instead of causing 
them to suffer. Make them happy instead of irri¬ 
tating them.” 

King Wen asked: “Could you please explain 
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the reasons?” 

Jiang continued: “To profit the people, you 
should not cause them to lose their jobs. To help 
them, you should not cause them to lose the sea¬ 
sons for agriculture. To protect them, you should 
not punish the innocent. To give to them, you 
should reduce taxes. To give them pleasure, you 
should build fewer palaces, mansions, terraces, 
and pavilions. To make them happy, your offi¬ 
cials should be pure instead of troublesome. In 
contrast, if you cause the people to lose their 
jobs, you will harm them. If you cause them to 
lose the seasons for agriculture, you will ruin 
them. If you punish the innocent, you will kill 
them. If you impose heavy taxes, you will take 
from them. If you build numerous palaces, man¬ 
sions, terraces, and pavilions, you will tire them 
and cause them to suffer. If you allow your offi¬ 
cials to be corrupt and troublesome, you will ir¬ 
ritate them. So a ruler good at statecraft governs 
the people as parents love their children or as an 
older brother loves his younger brother. When 
they see their hunger and cold, they worry about 
them. When they see their labors and suffering, 
they grieve for them. You should implement 
awards and punishments as if implementing 
them on yourself. You should impose taxes as if 
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imposing them on yourself. These are the ways 
and techniques to love the people.” 

The Great Etiquette 

King Wen asked Jiang Shang: “What is the 
proper etiquette between the ruler and the subor¬ 
dinates?” 

Jiang said: “The ruler must approach the sub¬ 
ordinates, and the subordinates must be submis¬ 
sive to the ruler. To approach them, he must not 
be distant from them. To be submissive to him, 
they must not hide anything from him. He must 
encompass them, and they must settle them¬ 
selves down. If he encompasses them, he is like 
the Heaven. If they settle themselves, they are 
like the Earth. When he is like the Heaven and 
they are like the Earth, the great etiquette is 
complete.” 

King Wen asked: “How should the ruler act 
on his part?” 

Jiang replied: “The ruler should be calm and 
quiet as well as soft and self-controlled. He 
should give and not be contentious. He should 
be modest and composed. And he should treat 
things with uprightness.” 

King Wen asked: “How should the ruler lis¬ 
ten to the subordinates?” 
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Jiang said: “The ruler should not promise 
them carelessly, nor should he refuse them easi¬ 
ly. If he promises them easily, he will lose his 
personal integrity. If he refuses them easily, he 
will block up his access. He should be like a 
high mountain whose height cannot be per¬ 
ceived, or a deep sea whose depth cannot be 
fathomed. He should have the divine virtue with 
the highest level of calmness and fairness.” 

King Wen asked: “How can the ruler have a 
keen insight into matters?” 

Jiang replied: “The eyes value clarity, the 
ears value sharpness, and the minds value wis¬ 
dom. If you look with the eyes of all the people 
of the world, there is nothing you will not see. If 
you listen with the ears of all the people of the 
world, there is nothing you will not hear. If you 
think with the minds of all the people of the 
world, there is nothing you will not know. When 
the ruler can get access to the information from 
all the people of the world, just like the spokes 
converging on the hub of a wheel, he will see 
clearly the rights and wrongs, and will not be 
cheated. ” 


Clear Instructions 


King Wen was lying in bed seriously ill. He 
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summoned Jiang Shang, and Prince Fa was at 
the side of the bed. King Wen said to them: 
“Alas! Heaven is about to abandon me, and the 
Zhou Dynasty ’ s state altars will be entrusted to 
Prince Fa. Now I want to learn about the princi¬ 
ples of statecraft and clearly transmit them to my 
descendants.” 

Jiang said: “My King, what do you want to 
ask about?” 

King Wen said: “In some cases the principles 
of statecraft of the former sages were abolished 
or did not work, and in other cases they were re¬ 
sumed. May I hear about the reasons?” 

Jiang replied: “If one is lazy and does not do 
what he should do, if one hesitates to act when 
the time for action arrives, if one knows some¬ 
thing is wrong but remains indifferent, the prin¬ 
ciples of statecraft of the former sages will be 
abolished. When one is soft and quiet, humble 
and respectful, strong yet kind, tolerant yet hard, 
the principles of the former sages will be re¬ 
sumed. So when righteousness overcomes de¬ 
sire, the state will flourish. When desire over¬ 
comes righteousness, the state will perish. When 
respect overcomes laziness, the state will be 
lucky. When laziness overcomes respect, the 
state will fail.” 
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Six Preservations 


King Wen asked Jiang Shang: “Why does the 
ruler of the state and the people come to lose the 
state and the people?” 

Jiang replied: “It is because he is not cautious 
about making proper use of personnel. The ruler 
should make use of personnel according to ‘ six 
preservations ’ and ‘ three treasures ’. ” 

King Wen asked: “What are the six preserva¬ 
tions?" 

Jiang said: “The first is benevolence, the sec¬ 
ond is righteousness, the third is loyalty, the 
fourth is trust, the fifth is courage, and the sixth 
is resourcefulness." 

King Wen asked: “How can one select the 
men with ‘ six preservations ’ ?” 

Jiang said: “Make them very rich and see if 
they do not commit offenses. Give them high 
ranks and see if they are not arrogant. Entrust 
them with heavy responsibilities and see if they 
do not evade. Assign them important tasks and 
see if they do not conceal anything. Endanger 
them and see if they are not afraid. Ask them to 
solve difficult problems and see if they are not 
perplexed. If they are made very rich but do not 
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commit offenses, they are benevolent. If they are 
given high ranks but are not arrogant, they are 
righteous. If they are entrusted with heavy re¬ 
sponsibilities but do not evade, they are loyal. If 
they are assigned important tasks but do not con¬ 
ceal anything, they are trustworthy. If they are en¬ 
dangered but are not afraid, they are courageous. 
If they are asked to solve difficult problems but 
are not perplexed, they are resourceful. The ruler 
must not delegate the ‘ three treasures ’ to other 
people. Otherwise he will lose his awesomeness.” 

King Wen asked: “What are the ‘three trea¬ 
sures’?” 

Jiang replied: “Treasure agriculture, treasure 
industry, and treasure commerce. These are 
called ‘ three treasures ’. If you have the farmers 
dwell and work in their sole district, grains will 
be sufficient. If you have workers dwell and 
work in their sole district, tools will be suffi¬ 
cient. If you have businessmen dwell and work 
in their sole district, goods will be sufficient. 
When the people in each of the three treasures 

are settled in their sole district, they will not 
have the intention to change. Thus the people 
will not create confusion among their districts 
and clans. The subjects should not be allowed to 
be richer than the ruler, and no other cities 
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should be allowed to be larger than the capital of 
the state. If those with ‘six preservations’ are 
put in important positions, the ruler will flourish. 
If the ‘three treasures’ are complete, the state 
will be secure.” 

Preserving the Territory 

King Wen asked Jiang Shang: “How does 
one preserve the state ’ s territory?” 

Jiang replied: “Do not estrange your rela¬ 
tives. Do not neglect the people. Reassure the 
neighboring states and control the borders. Do 
not delegate state power to other people. Other¬ 
wise you will lose your authority. Do not benefit 
those of higher rank at the cost of those of lower 
rank. Do not abandon the foundation to attend to 
the branches. When the sun is at midday, it is the 
time for you to dry things. When you grasp a 
knife, it is the time for you to cut things. When 
you hold an ax, it is the time for you to attack. If 
you do not dry things when the sun is at midday, 
you will lose the time. If you do not cut anything 
when you grasp a knife, you will lose even the 
best opportunity. If you do not attack when you 
hold an ax, the enemy will come. If trickling 
streams are not blocked, they will become 
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rivers. If small flames are not extinguished, they 
will become conflagrations that may get out of 
control. If young plants are not eliminated, they 
will become big trees you have to cut with an ax. 
So the ruler should make the state and the peo¬ 
ple rich and strong. Without wealth, he has noth¬ 
ing with which to be benevolent. Without benev¬ 
olence, he has nothing with which to bring his 
relatives together. If he estranges his relatives, it 
will be very harmful. If he loses the people, he 
will be defeated. State power is like sharp 
weapons. Do not delegate it to other people. If 
you do so, you will suffer, and the affairs of state 
will fail.” 

King Wen asked: “What is benevolence and 
righteousness?” 

Jiang said: “Respect the people, and unite 
your relatives. If you respect the people, they 
will be at peace. If you unite your relatives, they 
will be happy. This is the essential principle of 
benevolence and righteousness. Do not allow 
other people to infringe upon your awesome¬ 
ness. Observe the rules, and follow the common 
sense. You should treat with virtue those who 
submit to you and put them in important posi¬ 
tions. You should use force to attack those who 
oppose you. If you respect the people without 


[JS *1 

w^cSo ji mazmM, mmt&z&ti. mz^m, 

ATftflKo” 

^ a 

a&q: “^, mmmjKi&z&, c 

%zm, 

isp^-bp, itm?mm®z° 
a^q: “a^.pw, m±i,m, xr : fm, \~ 
ikmm., im%-, satft, 7 j#n&-. ft 
im AM; *mm, 7 Jti#o fijiosK, ping 
fe, £*n0r&. 2S*n0r8l, ^ABBA, WXArtiM 
&i. 

[ 4 i?l 

t A $L A $t A o' ■£ , A T it £] .#5 fit A A 4° >'\i fa SB- 
A 7 ,” 

tF S 

X A A J& fa] fr-j I] M ^ 

AA, iiJAT-t*., rSiy&iSjA, 
;WFItiS “A#-i£.ftA&XftA 

A T A £ 

tfiKK, fii)l B 4 *!ifii^a 0 
M.#A:AA*] Ai& A, »T ft. ^ XA^'IAA 

A, ftAAft£^#1?, y#*** 

+ )&; 4 -^.SfSP^, Tft^^-f-ftfta&^ftXo 
yibJtiTilW**, **JA-^&^S']At#& 
tr, -fcjfc#* 3U£, A'ZT'th^fA^T , 



hesitation, all the people of the world will be at 
peace and submissive. ” 

Preserving the State 

King Wen asked Jiang Shang: “How does 
one preserve the state?” 

Jiang said: “Please observe a vegetarian fast 
then 1 will tell you about the essential principles 
of Heaven and Earth, the creation of the four 
seasons, the statecraft of the ruler of benevo¬ 
lence and sagacity, and the impulsion of the peo¬ 
ple.” 

King Wen observed a vegetarian fast for sev¬ 
en days. Then, facing north, he bowed twice and 
requested Jiang Shang. Jiang said: “Heaven 
gives birth to the four seasons, and Earth pro¬ 
duces all things of creation. The people are under 
Heaven and are governed by the ruler of sagacity 
and virtue. Spring is the season of birth, and all 
things flourish. Summer is the season of growth, 
and all things mature. Autumn is the season of 
gathering, and all things are full. Winter is the 
season of storage, and all things are dormant. 
When things are full, they will be stored. When 
spring arrives, they will revive. No one knows 
where the process ends and where it begins. The 
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ruler of sagacity follows the essential principles 
of Heaven and Earth. 

“Thus when the world is in order, the ruler’s 
benevolence and sagacity are hidden. When the 
world is in chaos, his benevolence and sagacity 
come into play. This is a fundamental principle. 

“The Sage plays a key role in his position be¬ 
tween Heaven and Earth. When he acts in accor¬ 
dance with the objective principles, the people 
will be at peace. If the people have a feeling of 
insecurity, they will have the impulsion for 
change. When they have the impulsion, conflicts 
of interest will arise. The impulsion is often ini¬ 
tiated secretly, but it coalesces openly. If some¬ 
one takes the lead in putting down the violence, 
all the people of the world will unite with him. 
When things arrive at the extreme, they will re¬ 
turn to normal. Do not advance and contend, and 
do not withdraw and yield. If one preserves the 
state in this fashion, his benevolence and sagaci¬ 
ty will be like the splendor of Heaven and 
Earth.” 


Respecting the Worthy 

King Wen asked Jiang Shang: “As a ruler, 
whom should I respect? Whom should I depreci- 
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ate? Whom should I select? Whom should I e- 
liminate? What should 1 prohibit? What should I 
stop?" 

Jiang said: “You should respect the worthy, 
depreciate the unworthy, select the honest and 
trustworthy, eliminate the deceptive and dishon¬ 
est, prohibit violence, and stop extravagance. 
The ruler should recognize the ‘ six thieves ’ and 
‘seven harms’.” 

King Wen said: “I would like to hear about 
the implied principles.” 

Jiang said: “The ‘six thieves’ are as follows: 

“First, if the subordinates build palaces, 
mansions, pools, and terraces for the purpose of 
pleasure and amusement, it will injure the king’ 
s virtue. 

“ Second, if the people fail to work on 
agriculture and sericulture, take rash actions, 
transgress laws and prohibitions, and neglect the 
instructions of the officials, it will injure the 
king ’ s transforming influence. 

“Third, if the subordinates form cliques for 
selfish purposes, push out the worthy and wise, 
and obscure your clarity, it will injure the king’s 
authority. 

“Fourth,if the intellectuals are contrary-mind¬ 
ed and act willfully so as to display the self-righ- 
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teousness, have private relationships with other 
feudal lords, and slight their own ruler, it will in¬ 
jure the king ’ s awesomeness. 

“Fifth, if the subordinates disdain the titles 
awarded by the ruler, slight their superiors, and 
are shamed to face hardship for their ruler, it 
will injure the efforts of the meritorious. 

“Sixth, if the strong clans are predatory and 
insult the poor and weak, it will injure the work 
of the ordinary people. 

“The ‘seven harms’ are as follows: 

“First, there are people who do not have 
knowledge and wisdom. Even if generously re¬ 
warded and honored with high rank, they will 
fight recklessly and indiscreetly, and attempt to 
win by sheer good luck. The king should be 
careful not to employ them as generals. 

“Second, there are people who are unworthy 
of reputation. Their actions do not match their 
promises. They conceal the good and point out 
the deficiencies. They take opportunistic atti¬ 
tudes toward promotion and dismissal. The king 
should be careful not to cooperate with them. 

“Third, there are people who make their ap¬ 
pearance simple and wear coarse clothes. They 

talk about non-pursuit in order to seek fame. 

» 

They talk about non-desire in order to gain prof- 
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it. They are hypocrites. The king should be care¬ 
ful not to draw near to them. 

“Fourth, there are people who wear strange 
caps and fancy clothes. They are knowledgeable, 
argumentative, and talkative in order to display 
themselves. They live in simple and tranquil 
places, and they depreciate common customs. 
They are cunning people. The king should be 
careful not to favor them. 

“Fifth, there are people who slander and are 
obsequious in order to seek office and rank. They 
act recklessly and treat death lightly in order to 
get high salary. They are not concerned with the 
general interests, and do things solely for their 
own interests. They are eloquent in order to sell 
their ideas to the ruler. The king should be care¬ 
ful not to employ them. 

“Sixth, there are people who are good at cut¬ 
ting and carving. They decorate things elegantly 
and skilfully to the injury of agriculture. The 
king must prohibit them. 

“Seventh, there are people who use magical 
formulas, weird techniques, witchcraft, unortho¬ 
dox ways, and inauspicious sayings to cheat the 
good people. The king must stop them. 

"If the people do not do their best, they are 
not good people. If the intellectuals are not hon- 
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est and trustworthy, they are not good intellectu¬ 
als. If the ministers do not remonstrate sincerely, 
they are not good ministers. If the officials are 
not fair and pure and do not love the people, 
they are not good officials. If the chancellor is 
not able to enrich the state and strengthen the 
army, handle problems appropriately, consoli¬ 
date the power of the ruler, regulate the minis¬ 
ters, set names and realities, make strict and fair 
rewards and punishments, and make the people 
happy, he is not a good chancellor. The statecraft 
of the king is like a dragon’s head. He dwells in 
the heights and looks out far. He sees deeply and 
listens carefully. He displays his form and con¬ 
ceals his nature. He is like the heights of Heav¬ 
en, which cannot be perceived. He is like the 
depths of an abyss, which cannot be fathomed. If 
he does not get angry when he should, the 
treacherous subordinates will arise. If he does 
not attack when he should, the evil people will 
rebel. If military forces are not trained and em¬ 
ployed when they should be, the enemy states 
will rise.” 


King Wen said: “You are right.” 
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Advancing the Worthy 

King Wen asked Jiang Shang: “ The ruler 
may try to advance the worthy but is unable to 
attain any effect. As a result, the world may 
grow even more turbulent to the point that the 
state fails. How does it happen?” 

Jiang replied: “If you advance the worthy but 
do not employ them, you will attain the name 
rather than the effect of advancing the worthy.” 

King Wen asked: “Whence comes the er¬ 
ror?” 

Jiang said: “The error lies in the ruler’s 
propensity to advance those who are popularly 
praised. Thus he will be unable to attain the true 
worthies. ” 

King Wen asked: “How is it?” 

Jiang said: “If the ruler takes those who are 
popularly praised as the worthy and those who 
are popularly condemned as the worthless, then 
those who form larger cliques will be advanced, 
and those who form smaller cliques will be re¬ 
moved. In this situation, the evil will form 
cliques to obscure the worthy. As a result, the in¬ 
nocent loyal subordinates will be prosecuted by 
calumny, and the evil subordinates will attain 
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rank and position through empty fame. This will 
lead to a more turbulent society, and the state 
cannot avoid failure.” 

King Wen asked: “How can 1 advance the 
worthy?" 

Jiang replied: “You should divide the re¬ 
sponsibility of selecting civilians and military- 
men. You should select men appropriate to the 
office and rank, and make qualifications match 
requirements. When you select and evaluate 
men, you should make the abilities required 
match the office and rank. In this way, you will 
attain the effect of advancing the worthy.” 

Rewards and Punishments 

King Wen asked Jiang Shang: “Rewards are 
designed to encourage the good, and punish¬ 
ments are designed to rectify the evil. I want to 
encourage a hundred by rewarding one and rec¬ 
tify the multitude by punishing one. How can I 
do it?” 

Jiang replied: “The key of making awards is 
credibility, and the key of making punishments 
is inevitability. People can easily see and hear 
the credible awards and inevitable punishments. 
Even if they cannot see and hear them, they will 
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be transformed in secrecy by the fairness of the 
awards and punishments. The ruler’s sincerity 
will extend to Heaven and Earth as well as the 
spirits. It will certainly extend to men. 

The Principle of War 

Ji Fa, King Wu of the Zhou Dynasty, asked 
Jiang Shang: “What is the principle of war?” 

Jiang replied: “The most important principle 
of war is unity in operations. Unity results in 
freedom of action. The Yellow Emperor said: 

‘ Unity has access to the principle of war,and it 
can achieve subtle and marvelous effects. Its 
employment lies in taking the favorable opportu¬ 
nities, its manifestation lies in shaping favorable 
situations, and its success lies in the ruler’s del¬ 
egating command to the generals.’ Thus the 
sage kings regard war as an evil thing and the 
last resort. 

“Now, the king of the Shang Dynasty knows 
about the existence of his state, but does not 
think about the danger of its destruction. He 
knows about his pleasure, but does not think 
about his disaster. His state will not exist forever 
unless he thinks about the danger of its destruc¬ 
tion. He cannot take pleasure forever unless he 
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thinks about the disaster. Since you have already 
thought about the major issues of life and death, 
you do not have to trouble yourself about the mi¬ 
nor issues.” 

King Wu asked: “ Suppose two armies en¬ 
counter each other. The enemy cannot take the 
offensive, neither can we do. Either side has 
built fortifications to defend, and does not dare 
to attack. If I want to launch a sudden attack but 
lack any advantage, what should I do?” 

Jiang said: “Show an appearance of confu¬ 
sion while actually being well ordered. Show an 
appearance of hunger while actually being well 
fed. Show an appearance of weakness while ac¬ 
tually being strong. Whether you want to assem¬ 
ble or disperse your forces, you should keep 
your intentions and plans secret. You should re¬ 
inforce your fortifications and have your elite 
forces wait in ambush. When deployed in battle¬ 
field, soldiers should not make any sounds so 
that the enemy will not know our preparations. If 
you want to attack the western flank of the ene¬ 
my, you should pretend to attack his eastern 
flank in the first place. ” 

King Wu asked: “If the enemy knows the sit¬ 
uation of our forces and sees through our plans, 
what should we do?” 
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Jiang said; “The technique of winning is to 
carefully investigate the enemy’s situation, take 
advantage of the favorable opportunity, and 
launch a surprise attack.” 
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2. The Martial Strategy 


Opening Instruction 

King Wen summoned Jiang Shang in Feng, 
the capital of the state, and said: “Alas! The king 
of the Shang Dynasty is extremely cruel and has 
the innocent prosecuted wantonly. If you want to 
help me take care of the people, could you tell 
me what 1 should do?” 

Jiang replied: “The ruler should cultivate his 
virtue, deal with his subordinates courteously, 
benefit the people, and observe the Heavenly 
mandate. If there are no ill Heavenly signs, he 
should not initiate a punitive expedition. If there 
are no man-made calamities, he should not plan 
for an attack. Only when you find both ill 
Heavenly signs and man-made calamities in the 
Shang Dynastiy, should you plan for a punitive 
expedition. Only when you see both the perverse 
acts of King Zhou of the Shang Dynasty and his 
conspiracies,can you know his mind. Only when 
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you look at both his evil acts in the society and 
his corruption at the imperial court, can you 
know his intention. Only when you observe both 
those distant from him and those close to him, 
can you know his situation. 

“If you implement the Heavenly mandate of 
serving the people and attacking the offenders, 
you will attain the Heavenly mandate. If you 
observe the right principle of statecraft, you will 
preserve the whole world. If you set up the 
proper forms of etiquette, you will perfect the 
etiquette. If you fight against the strong enemy, 
you will defeat it. 

“If you attain complete victory without 
fighting, if you employ large-scale forces 
without suffering any losses, it will be a miracle. 
How marvelous! How subtle! 

“If you have the same hardships as other 
people and you aid each other, if you have the 
same emotions as other people and you 
complete each other, if you have the same 
hatreds and you assist each other, if you have the 
same likes as other people and you seek them 
together, then you can win without any armored 
soldiers, you can attack without any good 
weapons, and you can defend without any 
fortifications. 
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“The greatest wisdom is invisibly wise, the 
greatest plan is invisibly planned, the greatest 
courage is invisibly courageous, and the greatest 
gain is invisibly profitable. If you benefit the 
people of the world, you will attain their support. 
If you harm the people of the world, you will 
face their opposition. The world does not belong 
to one man but to all the people of the world. 
When you catch some wild animals, you should 
share the meat with other people. For the same 
reasons, when you attain the world, you should 
share it with the people of the world. You all 
ride in the same boat. If you cross the water, you 
all will profit. If you fail to cross the water, you 
all will suffer. Thus he who shares the world will 
attain support of the people, and he who monop¬ 
olizes the world will face their opposition. 

“He who does not take from the people will 
attain support of the people. He who does not 
take from other states will attain support of the 
states. He who does not take from the world will 
attain support of the world. If you do not take 
from the people, the people will profit. If you do 
not take from other states, the states will profit. 
If you do not take from the world, the world will 
profit. Thus the subtlety of strategy lies in what 
cannot be seen, the subtlety of activities lies in 
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what cannot be heard, and the subtlety of victory 
lies in what cannot be known. How marvelous! 
How subtle! 

“When an eagle is about to attack, it will fly 
low with its wings drawn in. When a fierce wild 
animal is about to strike, it will crouch down 
with its ears laid back. When a sage is about to 
fight, he will certainly conceal his wisdom. 

“Now in the case of the Shang Dynasty, the 
people are suspicious, the society is turbulent, 
and the king is extravagant. This is a sign of a 
failing state. I have observed their fields, where 
the weeds overcome the crops. I have observed 
their people, among whom the perverse over¬ 
come the upright. And I have observed their of¬ 
ficials, who are violent and cruel. They violate 
the laws and prosecute the innocent. Neither the 
upper nor the lower ranks have recognized the 
situation. It is the time for their state to fail. 

“When great wisdom appears, all things of 
creation are illuminated by its light. When great 
righteousness appears, all things profit. When 
the great army appears, all things submit. How 
great the virtues of the sage are! How com¬ 
pelling the original views of the sage are!” 
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Civil Instruction 


King Wen asked Jiang Shang: “What princi¬ 
ple should the Sage observe? ” 

Jiang said: “He does not have to be so wor¬ 
ried and cautious, because everything will devel¬ 
op on its own. He does not have to be so worried 
and cautious, because everything will flourish 
naturally. As time passes without being realized, 
government policies should be implemented to 
transform the people in an invisible way. If the 
sage observes the principle, all things will be 
transformed and go around and around forever. 

“He should make great efforts to pursue the 
principle of statecraft characterized by non-ac¬ 
tion. Having already gained it, he should keep it 
in mind. Then he should implement it and make 
its implementation known. Because Heaven and 
Earth do not boast about themselves, they are 
forever able to produce things. If the Sage does 
not boast about himself, he will be able to make 
remarkable achievements. 

“The sages of antiquity assembled people to 
form families, assembled families to form states, 
assembled the states to form the world, and in¬ 
vested the worthy men with the states. This is 
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called ‘ Great Discipline ’ .They promulgated 
their policies to the states and adapted them¬ 
selves to the customs of the states. They trans¬ 
formed the evil into the upright and rectified the 
unhealthy tendencies. Although the states have 
different customs, they are all places where their 
people are settled down. And the people love 
their state and rulers. This is called ‘Great Set¬ 
tlement’. Alas! Sage rulers should tranquilize 
the people by tranquilizing themselves in the 
first place, and rectify the people by rectifying 
themselves in the first place. Stupid rulers do not 
rectify themselves and thus they contend with 
the people. When the rulers want to trouble the 
people with exorbitant policies, they make nu¬ 
merous punishments. When punishments are nu¬ 
merous, the people are worried. When the peo¬ 
ple are worried, they leave and flee. If nobody is 
settled down, turbulence will be the norm. This 
is called ‘ Great Loss ’. 

“The people of the world are like flowing 
water. If you obstruct it, it will stop. If you keep 
it open, it will flow. If you tranquilize it, it will 
become clear. How subtle it is! When the Sage 
sees the beginning, he knows the end." 

King Wen asked: “ How can the ruler tran¬ 
quilize the world?” 
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Jiang said: “Heaven has its normal forms of 
existence, and the people have their normal 
lives. If the ruler shares life with the people, the 
world will be tranquil. First of all, he should ac¬ 
cord with the wishes of the people, and then he 
should transform the people. Having been trans¬ 
formed, the people will observe the government 
policies. Even if Heaven takes no action, all 
things will flourish naturally. Even if the ruler 
does not give anything to the people, they will 
have their rich lives naturally. This is the virtue 
of the Sage.” 

King Wen said: “What you have said accords 
with what I embrace deep in my heart. I will al¬ 
ways think about it and never forget it. I will im¬ 
plement it as the constant principle of state¬ 
craft.” 


Civil Offensive 

King Wen asked Jiang Shang: “What are the 
methods for civil offensive?” 

Jiang replied: “There are twelve methods. 

“First, accord with the likes of the ruler of the 
enemy state in order to accommodate his wishes. 
As a result, he will become arrogant and invari¬ 
ably do perverse things. If you cater to his wish- 
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es, you will be able to eliminate him. 

“Second, draw the people he loves to your 
side in order to reduce his pressure on us. If they 
have two minds, their national power will in¬ 
evitably decline. When his court has no loyal 
ministers, his state will certainly be in danger. 

“Third, covertly bribe those close to him, and 
foster a deep relationship with them. If they are 
bodily in his court but you control their emotions 
from outside, their state will suffer from harm. 

“Fourth, encourage his extravagance in order 
to increase his lust. Bribe him with generous 
gifts of pearls and jade, and ply him with beauti¬ 
ful women. Speak to him humbly, listen to him 
respectfully, follow his commands, and accord 
with his wishes. When he is not worried about 
us, his evil acfions will be encouraged. 

“Fifth, treat his loyal ministers critically, and 
give them few gifts. If they come as emissaries, 
delay them and neglect their missions. If he dis¬ 
patches other people to replace them, treat them 
with sincerity, draw them in and trust them. He 
will then estrange his loyal ministers. If you treat 
his loyal ministers critically, you will be able to 
plot against his state. 

“Sixth, buy over the ministers in his court, 
and set the officials outside his court against 
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each other. His talented people will then be 
friendly to us, and they will try to do each other 
down. In such a situation, few states will sur¬ 
vive. 

“Seventh, bribe him with generous gifts in 
order to assure him. Buy over those he loves, 
and covertly profit them. Make his ministers 
slight production, and their national treasury will 
then be depleted. 

“Eighth, bribe his ministers with generous 
gifts, and then make plans with them. When the 
plans profit them, they will submit to you. This 
is called ‘drawing his loved ones in’. As a re¬ 
sult, we will be able to use them. If they have 
their state but work for another one, their state 
will be defeated. 

“Ninth, appear to respect him, and do nothing 
to trouble him. Pretend to expand his power, and 
submit to him. Thus he will trust you, and be¬ 
come arrogant. Make a show of his glory, and 
embellish him as a sage. Then his state will de¬ 
cline. 

“Tenth, be submissive to him so that he will 
trust you. Thus you will be able to learn about 
his true situation. Accord with his ideas and re¬ 
spond to his requirements as if you were his 
brother. Once you have attained his trust, you 
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will be able to use him. When time arrives, you 
may eliminate him as if at the will of Heaven. 

“Eleventh, use appropriate methods to close 
off his access. All of his subordinates value rank 
and fortune, and hate death and misfortune. You 
can secretly offer them high rank, and give them 
valuable gifts. Then you will be able to draw in 
his talented people. Accumulate adequate re¬ 
sources, but manifest an appearance of shortage. 
Covertly make friends with his wise people so 
that you can make plans with them. Attract his 
brave soldiers, but have them seemingly moti¬ 
vated. Respond to their lust for rank and wealth 
in order to intensify it. When you have brought 
in his subordinates, you close off his access. 
When you have closed off his access, his state 
will not exist for long. 

“Twelfth, support his dissolute officials in or¬ 
der to confuse him. Introduce beautiful women 
and licentious music in order to befuddle him. 
Send him fine dogs and horses in order to tire 
him. And make him misled by power in order to 
entice him to greater arrogance. Then you may 
choose the right time to plot with the world a- 
gainst his state. 

“When these twelve methods are fully em¬ 
ployed, you will have the military option. When 
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you enjoy the favorable weather and terrain, you 
may attack him with force/’ 

Instructions on According with 
the World 

King Wen asked Jiang Shang: “How should the 
ruler govern the world?” 

Jiang replied: “If your magnanimity over¬ 
spreads the world, you will be able to forgive it. 
If your trustworthiness overspreads the world, 
you will be able to control it. If your benevo¬ 
lence overspreads the world, you will be able to 
embrace it. If your grace overspreads the world, 
you will be able to preserve it. If your authority 
overspreads the world, you will be able not to 
lose it. If you do not hesitate, you will be as de¬ 
cisive as the revolutions of Heaven and the 
changes of the seasons. When you have those six 
abilities, you will be able to govern the world. 

“Thus if he profits the people of the world, 
they will support him. If he harms them, they 
will oppose him. If he cares for them, they will 
show gratitude for him. If he kills them, they 
will hate him. If he accords with their wishes, 
they will embrace him. If he impoverishes them, 
they will regard him as their enemy. If he has 
them settled down, they will entrust him. If he 
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endangers them, they will view him as a disas¬ 
ter. The world does not belong to one man. Only 
he who possesses virtues will be able to govern 
and preserve the world. ” 

Three Doubts 

King Wu asked Jiang Shang: “I want to make 
achievements, but I have three doubts. I am 
afraid that we are not able to attack the strong 
enemy, to estrange their ruler ’ s close supporters, 
and to disintegrate their armed forces. What 
should I do?” 

Jiang replied: “You should accord with the 
situation, be cautious in impl ementing your 
strategy, and not hesitate to employ your re¬ 
sources. In order to attack the strong enemy, you 
must encourage their aggressiveness and foster 
their arrogance. When they are too aggressive, 
they will break. When they are too arrogant, they 
will decline. Accordingly in order to attack the 
strong enemy, you must encourage their aggres¬ 
siveness. In order to estrange his close support¬ 
ers, you must bribe them. In order to disintegrate 
their armed forces, you must win the support of 
their people. 

“A sound strategy lies in thoroughness and 
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secrecy. When you make plans, you should 
tempt the enemy with profit. Then conflicts of 
interest will arise within the enemy. 

“In order to estrange his close supporters,you 
should draw in those he loves and favors by giv¬ 
ing them what they want and tempting them 
with what they perceive profitable. Thus you 
will estrange them from their ruler, and they will 
be unable to achieve their ambitions. When they 
are happy with the profit, they will not be suspi¬ 
cious of our plans. 

“To attack the enemy, you should first ob¬ 
scure the ruler’s clarity, then wipe out the armed 
forces, and finally destroy the fortifications. 
Thus you will eliminate the misfortunes of the 
people. You can debauch him with beautiful 
women, tempt him with profit, nurture him with 
flavors, and ply him with licentious music. 

“In addition, you should estrange his close sup¬ 
porters, and make him distant from his people. 
You should never let him know your plans. Thus 
he will be drawn into your trap while being un¬ 
aware of your plans. Then your plans will suc¬ 
ceed. 

“Profit the people of the enemy state, and do 
not grudge spending your wealth. The people are 
like cows and horses. If you frequently provide 
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them with food and clothing, they will follow 
and love you. 

“The mind is the means to attain knowledge. 
Knowledge is the means to attain wealth. Wealth 
is the means to attain popular support. If you at¬ 
tain the support of the people, you will be able to 
attract the worthy men. When you have a good 
talent pool, they will advise you and help you 
govern the world/’ 
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3. The Dragon Strategy 


The King ’ s Assistants 

King Wu asked Jiang Shang: “As the com¬ 
mander of the army, the king must have assis¬ 
tants to serve as his legs, arms, feathers, and 
wings. They will help bring about his magic 
awesomeness. What should he do?” 

Jiang replied: “When the army is mobilized, 
its fate is in the hands of the commanding gener¬ 
al. He should have flexibility, not sticking to 
convention. He should assign duties appropriate 
to the abilities of his subordinates, utilize what 
they are good at, adapt to the changes of the situ¬ 
ation, and make this a rule. Accordingly the 
commanding general has seventy-two assistants 
to respond to the changes of the situation. He 
must select the assistants appropriately, includ¬ 
ing those with special skills. Thus he will under¬ 
stand the principles of command, and the func¬ 
tions of operations will be complete.” 
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King Wu asked: “Could you talk about the 
details?” 

Jiang said: “There should be one chief plan¬ 
ning officer. He is in charge of advising and 
planning in order to respond to contingencies; 
investigating the signs of Heaven so as to elimi¬ 
nate the disasters; supervising plans of opera¬ 
tions; protecting the lives of the people. 

“There should be five planning officers. They 
are responsible for making security plans; antici¬ 
pating the development of operations; evaluating 
the performance and ability of officers and sol¬ 
diers; making clear awards and punishments; ap¬ 
pointing officers; finding solutions to difficult 
problems; making sound decisions on concerned 
issues. 

“ There should be three astrologers. They are 
responsible for observing astronomical phen 
-omena; forecasting weather; predicting timings; 
investigating auspicious signs; verifying disasters 
and abnormalities; and thereby knowing wheth 
-er the signs of Heaven are favorable or 
unfavorable to mili military tary operations. 

“There should be three topographers. They 
are responsible for analyzing the movement and 
disposition of the army, the advantages and dis¬ 
advantages of terrain, the distance and traffic 
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capacity of roads, the water and dry land, the 
dangerous and difficult mountains, so as not to 
lose the advantages of terrain. 

“There should be nine officers for operational 
art. They are responsible for studying the situa¬ 
tion of friendly and enemy forces; analyzing the 
possibilities of success or failure; selecting ap¬ 
propriate weapons; identifying those who violate 
the laws. 

“ There should be four supply officers. They 
are responsible for making supply plans; prepar¬ 
ing food stocks; building roads for transportation 
of food; and collecting grains so as to ensure that 
the army will not suffer from shortage of sup¬ 
plies. 

“There should be four officers for flourishing 
awesomeness. They are responsible for selecting 
talented people and good weapons to ensure that 
the army conducts rapid and decisive operations 
and the enemy does not know where they come 
from. 

“There should be three officers for flags and 
drums. They are responsible for flags and drums; 
defining command signals; creating deceptive 
signs and seals; issuing false orders; and moving 
back and forth stealthily and hastily like spirits. 

“There should be four officers as legs and 





ns*] 

&{&%%> vAi£$ 

m, IHBMi&i 

AXAiAo AtJnf#A#riA> A 

“4RU. AftArrSW^, WAA^A ¥• 
AAtfh 

“/ft3‘-£A° 'itS'-A. $W*S# 

tft, JlFJiMiS-; 

“liUAo • liSA- W 

[^if] 

Ai£, A-^l' 5 !^, ^ 

iiitfA®.A 

“4 0-bA o ifiM'JAAWtt^##*. iiit 

$: 4 % Jrzr&&&j%ft 
if 

+ 4-, tftte.-ftiftf'Wftfc&s *£.!£•&&, A A A A 
“i|Bi s if £#-, A'A^A, 





arms. They are responsible for designing critical 
facilities; repairing and maintaining ditches and 
moats; building fortifications so as to defend a- 
gainst the enemy. 

“There should be three officers for general 
support. They are responsible for addressing ne¬ 
glected issues and correcting mistakes; receiving 
guests; holding discussions and talks; and elimi¬ 
nating disasters and disunion. 

“There should be three officers of trickery. 
They are responsible for making ingenious de¬ 
ceptive plans; creating unexpected and unusual 
ways; responding to the changes of the situation. 

“There should be seven officers as ears and 
eyes. They are responsible for observing the 
dealings among the people of the opposing 
sides; listening to what people say; seeing the 
changes; knowing various things; observing the 
military situation. 

“There should be five officers as claws and 
teeth. They are responsible for publicizing the 
awesomeness of the army; motivating the offi¬ 
cers and soldiers so that they are willing to risk 
hardships, attack the strong without having any 
second thoughts. 

“There should be four officers as feathers and 
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wings. They are responsible for publicizing the 
fame of the commanding general and shaking 
the world and the neighboring states in order to 
weaken the enemy. 

“There should be eight officers as rovers. 
They are responsible for observing the spies of 
the enemy and their changes; stirring up trouble 
among their people; observing their thoughts so 
as to act as spies. 

“There should be two officers for witchcraft. 
They are responsible for using slander to con¬ 
fuse the minds of the enemy in the name of 
ghosts and spirits. 

“There should be two officers of prescrip¬ 
tions. They are responsible for making and de¬ 
livering medicines to cure wounds and various 
maladies. 

“There should be two accounting officers. 
They are responsible for accounting the income 
and expenses concerning the army’s barracks, 
fortifications, food, and materials.” 

Evaluating Generals 

King Wu asked Jiang Shang: “How should 
one evaluate generals?” 

Jiang replied: “A qualified general should 
have five talents and avoid ten errors. " 




[£*] 


m 

it 

is 



94 


KAF1: “IfplSH?” 

A A FI: “fnm 7i.w#, S> I?, t, fs\ & 

iko 3§®i*nm, groi^im. troisA, ftpi* 
w, &pjx“.^'o 

“friltil#. WiBrFo^?E#, WiTffiJ Ail#, 
W&ffiTO'J#, WAffi^SA#, WlAifijAli#, 
WfmWIfA#, WJ*'/#ifiI*gA#, 

#, W»J«Sffl#, WlfffiiSttA#. 3§ifo‘fc5E 
#, nJAtil; j#lftl’£?f'J#, 

ojistii; Affi A-S A# > njAjtil; M A'ti# , n T 

gfes ffM^ftA#, Rjffiiii; 
nfffcjlA gffiK?*#, nJ^tti; RlJiMSffi#, "J 


^Ifl; “•^■ 1 ^] 

AA£: “#-W#!M>iH;iL^ + #-3&A:$it x 
A.€^ -A A, A -A,_ SA^'Wr, it A ^ A ri 
^ ^ , it A ^ & 4L a A A ife A , it fife 14 A '£» C, 

itftii-ft: ***#*, it^r# 

4A, * A ft 

e-aftimt# m, 

tt44ft#A*6#jyF 0 I #t ftfe 
i&; 'fi.ft.ft 

Aft-ft^A 

#AAI4, &$*#,#**; fc.*ftla4'Wl f W, 
ft «■&•£*) AW, g- 

^b;i ft ^A'lt-A#) , ^ £ i£ftA.M:i 5 .ii. 

«, &|,«L 4 -&; S-» ft «£&*!*$, 



King Wu asked: “May I ask about the de¬ 
tails?” 

Jiang said: “The five talents are courage, wis¬ 
dom, benevolence, trustworthiness, and loyalty. 
If he is courageous, he cannot be offended. If he 
is wise, he cannot be confused. If he is benevo¬ 
lent, he will love his people. If he is trustworthy, 
he will not be deceitiiil. If he is loyal, he will not 
be of two minds. 

“The ten errors are as follows: being coura¬ 
geous but reckless; being impatient and hasty; 
being greedy and seeking personal gains; being 
benevolent but unable to offend; being wise but 
timid; being trustworthy but trusting others easi¬ 
ly; being incorruptible but not caring for others; 
being wise but indecisive; being resolute but 
self-willed; being fearful and dependent. If one is 
courageous but reckless, he can be agitated. If one 
is impatient and hasty, he can be destroyed by 
persistence. If one is greedy and seeks personal 
gains, he can be bribed. If one is benevolent but 
unable to offend, he can be worn down. If he is 
wise but timid, he will give in easily. If he is trust¬ 
worthy but trusts others easily, he can be de¬ 
ceived. If one is incorruptible yet does not care 
for others, he can be insulted. If one is wise but 
indecisive, he can be suddenly attacked. If one is 
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resolute but self-willed, he can be made use of. If 
one is fearful and dependent, he can be tricked. 

“Thus war is a matter critical to the state and 
a matter of survival or extinction. The fate of the 
state is in the hands of the general. The general 
is the support of the state. The former kings all 
treasured generals. Accordingly you should ap¬ 
point generals carefully. It is said war cannot be 
a sum-sum game, nor can it be a zero-zero 
game. When the army ventures out beyond the 
borders of its state, the result in ten days will be 
either that the enemy state will have been de¬ 
stroyed or that the army will have been defeated 
and its general killed." 

King Wu said: “Marvelous!” 

Selecting Generals 

King Wu asked Jiang Shang: “If a king wants 
to use his army, how should he select wise and 
brave officers and get to know their abilities?” 

Jiang replied: “There are fifteen cases where 
a man ’ s external appearance does not match his 
internal character. These are: 

“He appears to be worthy but is unworthy. 
He appears to be gentle and kind but is a thief. 
He appears to be respectful and courteous but is 
neglectful. He appears to be incorruptible and 
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circumspect but lacks honesty. He appears to be 
intelligent and capable but is incompetent. He 
appears to be honest and kind but lacks the tal¬ 
ent. He appears to be wise and resourceful but is 
indecisive. He appears to be decisive and daring 
but is incapable. He appears to be honest but is 
not trustworthy. He appears to be indecisive and 
disoriented but is loyal and reliable. He appears 
to engage in specious discourse but is a man of 
merit and efficiency. He appears to be coura¬ 
geous but is fearful. He appears to be serious 
and remote but is amiable and approachable. He 
appears to be severe but is gentle and sincere. 
He appears to be weak and insubstantial, but 
when dispatched to other states there is nothing 
he does not accomplish and there is no one he 
cannot persuade. Only the Sage will value those 
who are disdained by ordinary people, and only 
great wisdom can discern the truth that ordinary 
people do not know. This is because a man ’ s ex¬ 
ternal appearance and internal character may not 
cohere.” 

King Wu asked: “How can one get to know a 
man’s true abilities?” 

Jiang replied: “There are eight methods for 
knowing a man’s true abilities. First, question 
him to observe his reply. Second, inquire the 
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details of his reply to observe his agility and 
adaptability. Third, secretly watch him to ob¬ 
serve his sincerity. Fourth, pretend to question 
him to observe his virtue. Fifth, appoint him to 
positions of financial management to observe his 
incorruptibility. Sixth, test him with beautiful 
women to observe his chastity. Seventh, con¬ 
front him with difficulties to observe his 
courage. Eighth, get him drunk to observe his 
behavior. When all of the eight methods have 
been tried, you can distinguish the worthy and 
unworthy. ” 

Appointing the General 

King Wu asked Jiang Shang: “What is the 
process of appointing the commanding gener¬ 
al?” 

Jiang replied: “When the state is in danger, 
the ruler should vacate the Main Hall, summon 
the candidate general, and say to him: ‘ General, 
the security or endangerment of the state lies in 
your hands. At present such-and-such a state re¬ 
fuses to give its allegiance. So I would like you 
to lead the army and respond to it. ’ 

“ After the commanding general has received 

his mandate, the ruler should order the Scribe 
to divine the prospect. Then he should observe 
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vegetarianism for three days. After that, he goes 
to the Ancestral Temple, bores the tortoise shell 
to divine an auspicious day , and hands over the 
fu and yue (battle-axes) to the general. On the 
auspicious day, the ruler enters the temple gate 
and stands facing west. The general follows him 
and stands facing north. The ruler holds the yue 
by the head, and passes the handle to the gener¬ 
al, saying: ‘From now on, all military matters up 
to the highest level is under your control. ’ Then 
he holds th e fu (ax) by the handle, and passes the 
blade to the general, saying: ‘From now on, all 
military matters down to the lowest level are un¬ 
der your control. You should attack when you 
see the enemy ’ s weakness, and you should stop 
when you see its strength. Do not treat the ene¬ 
my lightly just because you have a large army. 
Do not fight to the death just because you as¬ 
sume a heavy responsibility. Do not look down 
on others just because you are honored. Do not 
rely on yourself alone and contravene thf mass¬ 
es. Do not regard clever words as truth. When 
your subordinates have not yet been seated, do 
not sit. When your subordinates have not yet eat¬ 
en, do not eat. You should share cold and 
warmth with them. If you behave this way, your 
subordinates will do their best to fight to the 
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death. ’ 

“After the commanding general has received 
the mandate, he bows to the ruler, saying: ‘I 
have heard that a state should not be governed 
by a foreign state and an army in the field should 
not be controlled by the ruler within his court. 
He who is of two minds cannot properly serve 
his ruler, and he who hesitates cannot properly 
take command. I have already received my man¬ 
date and taken sole command. So I will not re¬ 
turn alive. I would like you to grant me complete 
command. If you do not grant it, I dare not take 
command. If you grant it, I will bid farewell to 
you and depart. ’ Thus all military matters are 
under the command of the commanding general 
rather than the ruler. The general is not of two 
minds when he approaches and fights against the 
enemy. In this way, weather and terrain will not 
be restrictions. The enemy will not dare to resist. 
The ruler will not intervene. For this reason, the 
wise are willing to make plans for him, and the 
courageous are willing to fight for him. Their 
spirit soars to the sky, and they are swift like 
galloping steeds. Even before the opposing 
armies meet, the enemy surrenders. War is won 
outside the borders of the state, and merit is es¬ 
tablished within the court. Officers are pro- 
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moted, and soldiers are awarded. Officials are 
happy about it, and the commanding general is 
blameless. For this reason, the weather is good 
for the crops, the crops are abundant, and the 
state is secure and peaceful.” 

King Wu said: “Excellent.” 

The General ’ s Awesomeness 

King Wu asked Jiang Shang: “How should the 
commanding general create his awesomeness? 
How should he display his wisdom? And how 
should he make his prohibitions effective and 
have his orders implemented?” 

Jiang replied: “By executing those of high 
rank, the general creates his awesomeness. By 
awarding those of low rank, he displays his wis¬ 
dom. And by carefully making punishments, he 
makes his prohibitions effective and has his or¬ 
ders implemented. If executing one man will 
shock the army, kill him. If awarding one man 
will please the army, award him. He had better 
execute those of high rank and award those of 
low rank. When he executes those in high and 
powerful positions, the punishments will reach 
the highest level. When he awards cowboys and 
grooms, the awards will extend to the lowest 
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level. If punishments reach the highest level and 
awards extend to the lowest level, the general ’ s 
awesomeness will be created. ” 

Motivating the Army 

King Wu asked Jiang Shang: “I want the 
masses of the army compete to be the first to 
scale the city wall in urban operations, and com¬ 
pete to be the first to charge forward in field op¬ 
erations. When they hear the sound of the gongs 
to retreat, they will be angry. When they hear the 
sound of the drums to advance, they will be 
pleased. How can I accomplish this?” 

Jiang replied: “The commanding general has 
three methods for attaining victory.” 

King Wu asked: “May I ask about the de¬ 
tails?” 

Jiang said: “If the general does not wear a fur 
robe in winter, does not carry a fan in summer, 
and does not set up a canopy in rain, he will be 
called a ‘ general of example ’. Unless he sets an 
example, he will not know the cold and heat of 
the officers and soldiers. If he gets down from 
the horse and advances on foot whenever he en¬ 
counters mountainous or muddy terrain, he will 
be called a ‘general of strength’.Unless he 
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personally exerts his strength, he will not know 
the labor and suffering of the officers and sol¬ 
diers. If he does not settle himself down until his 
men are settled in their encampment, does not 
eat until the food is ready for his men, and does 
not light his lamp until his men light their lamps, 
he is called a ‘general who stifles desire’. Un¬ 
less he stifles his desire, he will not know the 
hunger and satiety of the officers and soldiers. If 
the general shares cold and heat, labor and suf¬ 
fering, hunger and satiety with the officers and 
soldiers, they will be happy when they hear the 
sound of drums, and they will be angry when 
they hear the sound of gongs. When they attack 
a high city wall or cross a deep moat, they will 
compete to be the first to scale the wall under a 
hail of arrows and stones. When they are en¬ 
gaged in hand-to-hand combat, they will com¬ 
pete to be the first to charge forward. This is not 
because they like death and take pleasure in be¬ 
ing wounded, but because their general knows 
their cold and heat, labor and suffering. ” 

Secret Tallies 

King Wu asked Jiang Shang: “Suppose a 
commander leads the army deep into the terri- 
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tory of a feudal lord and suddenly meets the ene¬ 
my forces there. The situation may be to our ad¬ 
vantage or disadvantage. At a distance, I want to 
communicate with him and make coordinated 
efforts to support the army. How should I do?” 

Jiang replied: “The ruler and his general have 
eight secret tallies with which they communi¬ 
cate. There is a tally signifying a great victory 
over the enemy, about one foot long. There is a 
tally for defeating the enemy and capturing their 
general, about nine inches long. There is a tally 
for forcing the enemy to vacate the city and seiz¬ 
ing the city, about eight inches long. There is a 
tally for forcing and reporting the retreat of the 
enemy, about seven inches long. There is a tally 
for motivating the army to hold their ground, 
about six inches long. There is a tally for re¬ 
questing supplies and additional soldiers, about 
five inches long. There is a tally signifying the 
army ’ s defeat and the general ’ s death in battle, 
about four inches long. There is a tally signify¬ 
ing the army’s failure and casualties, about three 
inches long. If there should be a delay or the in¬ 
formation from the tally should leak out because 
of being told or heard about, the messenger car¬ 
rying the tally should be executed. The eight tal¬ 
lies provide the means for the ruler and general 
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to maintain operational security, secretly trans¬ 
mit information, communicate with each other, 
and allow nobody else to know the information. 
Even if the enemy is as wise as a sage, they will 
not be able to recognize the information from 
the tallies/’ 

King Wu said: “Excellent/’ 

Secret Letters 

King Wu asked Jiang Shang: “Suppose the 
general has led the army deep into the territory 
of a feudal lord. The ruler and general want to 
bring the troops together, conduct operations as 
flexibly as possible, and attain a victory of sur¬ 
prise. But military affairs are complicated and 
change frequently. They cannot use simple tal¬ 
lies to clearly express their intent. As they are 
separated by great distance, they cannot talk to 
each other. What should they do?” 

Jiang replied: “When they want to transmit 
secret affairs and important decisions, they 
should use secret letters instead of secret tallies. 
The ruler uses a letter to transmit his intent to 
the general, and the general uses a letter to query 
the ruler. A letter should be complete but divid¬ 
ed, and it should be carried by three but un- 
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derstood by one. A complete letter is divided in¬ 
to three parts. There are three messengers, each 
carrying one part. Only when one puts the three 
parts together, does he understand the contents 
of the letter. Even though the enemy is as wise 
as a sage, they will not recognize the contents." 

KingWu said: “Excellent.” 

Operational Situation 

King Wu asked Jiang Shang: “ What are the 
fundamentals of military operations?" 

Jiang replied: “Operational situation develops 
with the enemy’s action, operational flexibility 
results from the battle formations of the two 
armies, and unorthodox or orthodox tactics 
stems from the wisdom of the general. Thus se¬ 
cret military affairs should not be talked about. 
Plans of operations should not be spoken about. 
Discussion of secret military affairs should not 
be heard about. The action of the army should 
not be perceived. The army should go and come 
suddenly. An important principle of war is that 
the army should be under sole control without 
being checked on by other men. 

“If your military affairs are heard about by 
the enemy, they will take countermeasures. If 
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your action is perceived, they will plot against 
you. If your deployment is known, they will put 
you in difficulty. If your movements are ob¬ 
served, they will endanger you. Thus he who ex¬ 
cels at the conduct of war does not await the de¬ 
ployment of the enemy forces. He who excels at 
eliminating the risks of war manages them be¬ 
fore they appear. He who excels at being victori¬ 
ous wins the war imperceptibly. The best con¬ 
duct of war is defeating the enemy without war. 
For this reason, he who attains victory in 
hand-to-hand combat is not the best general. He 
who makes war preparations after the battle has 
been lost is not a sage general. He whose wis¬ 
dom is the same as the masses is not a good 
teacher of the state. He whose skill is the same 
as the masses is not a good artisan of the state. 

“For military affairs, nothing is more impor¬ 
tant than attaining victory. For military com¬ 
mand, nothing is more important than ensuring 
operational security . For military operations, 
nothing is more important than achieving sur¬ 
prise. For military strategy, nothing is more im¬ 
portant than being ambiguous. The key of attain¬ 
ing victory is to initially display weakness to the 
enemy and then engage in battle. In this way, you 
can double your achievement with half effort. 
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“The Sage accommodates the movements of 
Heaven and Earth. He recognizes the laws of na¬ 
ture. His action accords with the changes of the 
four seasons, and is based on the changes of 
Heaven and Earth. The life and death of all 
things are related with the evolutions of Heaven 
and Earth. So it is said that if one fights before 
he sees the situation, even if he has a large army, 
he will certainly be defeated. 

“He who excels at warfare is independent 
from disruption before the time for action ar¬ 
rives. When he sees the prospect of victory, he 
will take action. When he does not see the possi¬ 
bility of victory, he will take no action. It is said 
that there should be no fear and hesitation. Of 
the harms to military operations, hesitation is the 
greatest. Of the disasters to an army, doubt is the 
greatest. He who excels at warfare will not lose 
the advantage when he sees it or be doubtful 
when he sees the favorable moment. If he loses 
the advantage or lags behind the time for action, 
he will suffer from disaster. Thus the wise take 
and never lose the advantage, and the skilful are 
decisive and are not doubtful. In this way, the 
army is swift as a sudden clap of thunder or a 
flash of lightning. They advance like a startled 
horse, and fight as if deranged. Those who 
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oppose them will be destroyed, and those who 
approach them will be defeated. No one can de¬ 
fend against such an attack. 

“He who has a well-thought-out plan before 
it is discussed is a general of miracle. He who 
sees the situation before it is manifest is a gener¬ 
al of wisdom. If he is a general of miracle and 
wisdom, no enemy will be able to fight against 
him, and no state will be able to stand against 
him.” 

King Wu said: “Excellent.” 

The Unorthodox Tactics 

King Wu asked Jiang Shang: “What are the 
basic tenets of operational art?” 

Jiang replied: “The ancients who excelled at 
warfare were not able to fight above Heaven or 
below Earth. Their success or defeat in all cases 
depended on whether they could shape a miracu¬ 
lously favorable situation. Those who attained it 
succeeded, and those who could not failed. 

“When the friendly forces meet the enemy 
forces, they put off their suits of armor, lay down 
their arms, and allow their soldiers to miscon¬ 
duct in order to deceive the enemy. They occupy 
positions of deep and dense grass in order to 
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conceal their retreat and movements. They occu¬ 
py river valleys and dangerous and difficult posi¬ 
tions in order to defend against chariots and cav¬ 
alry. They occupy narrow passes and mountain 
forests in order to attack a large force with a 
few. They occupy low-lying, marshy, deep, and 
dark areas in order to conceal their appearance. 
They clear and open ground in order to fight 
with strength and courage. They are swift as a 
flying arrow and attack suddenly as the release 
of a crossbow in order to destroy the enemy’s 
brilliant, well-thought-out plans. They set up in¬ 
genious ambushes, prepare unorthodox troops, 
and design deceptive and enticing measures at a 
distant place in order to destroy the enemy’s 
army and capture its general. They divide and 
split their troops and then launch a concerted at¬ 
tack in order to destroy the enemy forces ’ circu¬ 
lar and square formations. They attack when the 
enemy is exhausted and unprepared so that one 
can attack ten. They use unusual and skilful 
methods to cross waters and rivers. They use 
strong crossbows and long weapons to fight a- 
gainst the amphibious forces. They use distant 
observation posts and far-off scouts, and take 
swift and deceitful measures in order to force the 
surrender of the enemy * s cities and towns. They 
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advance tumultuously in order to implement 
their unorthodox plans. They advance in spite of 
high winds and heavy rain in order to strike the 
front and attack the rear. They disguise them¬ 
selves as enemy forces in order to sever their 
supply lines. They forge enemy commands and 
orders and wear the same clothes as the enemy 
in order to prepare their retreat. They justify the 
war in order to motivate the officers and soldiers 
to defeat the enemy. They promote and award 
their people in order to encourage them to obey 
orders. They make severe punishments and 
heavy fines in order to bestir the weary and in¬ 
dolent. They are happy or angry with their sub¬ 
ordinates, promote or remove them, treat them 
with kindness or intimidation, and promote them 
rapidly or slowly in order to harmonize the 
whole army and govern and unify them. They 
occupy high ground in order to increase alert¬ 
ness and improve their defense. They hold dan¬ 
gerous and difficult positions in order to solidify 
their defense systems. They deploy in mountains 
and forests in order to conceal their movements. 
They build deep moats and high ramparts, and 
make large reserves of supplies in order to pre¬ 
pare for sustained operations. 

“Thus it is said that if one does not know 
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how to plan for operations, he will not be able to 
fight against the enemy. If he does not know 
how to divide and move his troops and then 
make a concerted attack, he will not be able to 
use unorthodox tactics. If he does not have a 
profound understanding of the relationships be¬ 
tween order and chaos, he will not be able to act 
in accordance with circumstances. 

“And it is said that if the general is not 
benevolent, the army will not support him. If he 
is not courageous, the army will not be effective. 
If he is not wise, the army will be doubtful. If he 
is not perspicacious, the army will fail. If his 
considerations are not profound and subtle, the 
army will lose the favorable time for action. If 
he is not constantly alert, the army will be at a 
low level of readiness. If he is not strong and 
forceful, the army will fail in its duty. Thus the 
fate of the army is in the hands of the general. 
The order or disorder of the army lies in the 
worthiness or unworthiness of the general. 
Where there is a worthy general, the army will 
be strong and the state will prosper. Where there 
is not a worthy general, the army will be weak 
and the state will perish.” 

King Wu said: “Excellent. 
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The Five Notes 


King Wu asked Jiang Shang: “From the 
sound of the pitch pipes, can one know the 
changes of the army and foretell victory and de¬ 
feat?” 

Jiang replied: “Your question is really pro¬ 
found. There arc twelve pipes. Among them 
there are five major notes: Gong, Shang, Jiao, 
Zhi, and Yu. They are the basic notes and will 
never change. And there are five elements: gold, 
wood, water, fire, and earth. The principles of 
mutual promotion and restraint between the five 
elements are natural laws, and can be employed 
to know the enemy. The army can defeat the en¬ 
emy in the same way as the five elements con¬ 
quer each other. 

“During the period of the Three Emperors in 
antiquity, they used the empty and unreal things 
to govern and control the hard and strong things. 
They did not have characters of writing, and ev¬ 
erything was based on the five elements. The 
principles of the five elements were the natural 
laws between Heaven and Earth. The division 
into six Jias was profound and subtle. Their 
method was as follows: When it was clear 
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without any clouds, wind, or rain, light cavalry 
were sent out in the middle of the night to ap¬ 
proach the enemy’s fortifications. They stopped 
about nine hundred paces away from the enemy, 
and carried with them the twelve pipes, which 
would function as their ears. Then they would 
yell out to startle the enemy. They would hear 
from the enemy a very small sound, which re¬ 
sponded in the pitch pipes. When the Jiao note 
responded in the pipes, they would employ the 
forces on the right flank to launch an attack from 
the direction of White Tiger, i.e. from the west, 
against the enemy. When the Zhi note responded 
in the pipes, they would employ the forces in the 
rear to launch an attack from the direction of 
Black Warrior, i.e. from the north, against the 
enemy. If the Shang note responded in the pipes, 
they would use the forces at the front to launch 
an attack from the direction of Scarlet Bird, i.e. 
from the south, against the enemy. If the Yu note 
responded in the pipes, they would employ the 
forces in the middle to launch an attack from the 
direction of Hooked Formation, i.e. from the 
middle, against the enemy. If none of the four 
notes responded in the pipes, it was the Gong 
note. Then they would employ the forces on the 
left flank to launch an attack from the direction 
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of Green Dragon, i.e. from the east, against the 
enemy. These are indications of the five ele¬ 
ments promoting and restraining each other, en¬ 
ablers of victory, and signs of success or fail¬ 
ure.” 

King Wu said: “Excellent.” 

Jiang said: “These subtle notes all have exter¬ 
nal indications.” 

King Wu asked: “How can we know them?” 

Jiang replied: “When the enemy has been 
startled to movement, you should listen careful¬ 
ly, If you hear the sound of drums, it is Jiao. If 
you see the flash of lights from a fire, it is Zhi. If 
you hear the sound of bronze and iron weapons 
such as spears and halberds, it is Shang. If you 
hear the sound of people shouting, it is Yu. If 
you hear not any sound at all, it is Gong. The 
five notes are signs of sound and appearance.” 

The Army ’ s Indications 

King Wu asked Jiang Shang: “Before engag¬ 
ing in battle, how can I know the enemy’s 
strengths and weaknesses and foresee the indica¬ 
tions of victory or defeat?” 

Jiang replied: “The indications of victory or 
defeat are manifest in the enemy’s spirit A wise 
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general is able to recognize them, and victory or 
defeat is in his hands. He should carefully ob¬ 
serve the enemy ’ s coming and going, advancing 
and withdrawing. He should investigate their 
movements and periods at rest, the good and bad 
omens of their words, and the discussions of 
their officers and soldiers. If the officers and sol¬ 
diers are in cheerful spirits, fear the laws, respect 
the general's commands, rejoice with each other 
in destroying the enemy, boast to each other of 
their courage and ferocity, praise each other for 
their powerfulness, then these are indications of 
a strong army. If the officers and soldiers are 
easily startled, do not maintain good order, terri¬ 
fy each other with the enemy ’ s strength, speak 
to each other about the disadvantages, anxiously 
enquire about information, constantly spread ru¬ 
mors, confuse each other, do not fear the laws, 
and do not respect the general’s commands, 
then these are indications of a weak army. 

“If the army maintains good order, the battle 
formations are solid, the moats are deep and 
ramparts high, they enjoy the advantages of high 
winds and heavy rain, they are stable and order¬ 
ly, the flags point to the front, the sound of 
gongs and bells is loud and clear, the sound of 
drums is sweet and resonant, then these are in- 
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dications of enjoying the advantages of weather 
and terrain and attaining a great victory. If the 
battle formations are not solid, the flags point to 
conflicting directions, they do not know how to 
take advantage of the high winds and heavy rain, 
the officers and soldiers are fearful, they are not 
motivated and unified, the war horses have been 
frightened and run off, the military chariots have 
broken axles, the sound of gongs and bells is low 
and murky, the sound of drums is wet and damp, 
then these are indications of suffering a great de¬ 
feat. 

“When you attack a city or surround a town, 
if the city’s Qi, the mysterious energy of life, is 
like dead ashes, you can destroy the city. If the 
city’s Qi goes out and drifts to the north, you 
can conquer the city. If it goes out and drifts to 
the west, you can force the surrender of the city. 
If it goes out and drifts to the south, you will not 
be able to take the city. If it goes out and drifts to 
the east, you cannot attack the city. If it rises up 
and then falls down, the ruler of the city must 
have already fled. If it goes out and overspreads 
our army, we will suffer. If it rises up and keeps 
going out, the war will last for a long time. If 
you have attacked a city or surrounded a town 
for more than ten days without thunder or rain. 
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you must hastily withdraw your forces, because 
the city must have a source of great assistance. 
These signs clearly show that you can attack if 
feasible, or that you should abandon if unfeasible/’ 

King Wu said: “Excellent.” 

Agriculture Implements 

King Wu asked Jiang Shang: “If the world is 
at peace and the state is faced with no danger of 
conflicts, can we forgo maintaining the imple¬ 
ments for offense? Can we forgo preparing im¬ 
plements for defense?” 

Jiang replied: “You can combine preparing 
implements of war with agricultural activities. 
Digging sticks can be used as obstacles such as 
chevaux-de-ffise and caltrop. Oxen and 
horse-pulled wagons can be used to build 
encampment and covering shields. The hoes can 
be used as spears and halberds. Raincoats of 
straw, umbrellas, and large bamboo hats can be 
used as suits of armor and protective shields. 
Large hoes, spades, axes, saws, mortars, and 
pestles can be used to attack city walls. Oxen and 
horses can transport provisions. Chickens and 
dogs can serve as chronophers and guards. The 
cloth that women weave can be used to make 
flags. The methods needed for the men to level 
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the fields can be used to attack city walls. The 
skills needed in spring to cut down grass can be 
used to fight against chariots and cavalry. The 
skills needed in summer to hoe up weeds can be 
used to fight against infantry forces. The grain 
harvested and the firewood cut in the fall can be 
used as provisions for the army. The granaries 
and storehouses filled in winter will ensure 
sustained operations. The units of five working in 
the fields will provide the base for constraint. The 
officials in the villages will serve as military 
leaders. The walls to divide the villages can be 
used as boundaries to divide the military units. 
The grain transported and the hay cut in 
peacetime will serve as supplies in wartime. The 
inner and outer city walls, moats, and channels 
built in the spring and fall can be used as ramparts 
and trenches.Thus all the implements of war can 
be prepared in peacetime agricultural activities. 

“He who excels at statecrafts prepares them by 
enhancing agriculture. He encourages the farmers 
to raise domestic animals and open up wild lands. 
He has them settled down. Men should farm a 
required size of land, and women should weave a 
required amount of material. This is the way to 
enrich the state and strengthen the army.” 
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4. The Tiger Strategy 


The Army ’ s Equipment 

King Wu asked Jiang Shang: “When the 
king employs his army, are there any rules for 
determining the type and quantity of the army ’ s 
equipment and the implements for attack and 
defense?” 

Jiang replied: “A great question indeed! The 
implements for attack and defense each have 
their own categories and numbers. This is of 
great importance to the army’s power." 

King Wu said: “I would like to hear about the 
details.” 

Jiang said: “If one employs the army and 
commands ten thousand armed soldiers, they 
should be equipped with: 

“Thirty-six large chariots with large shields. 
Skilled warriors comprise the flanks with 
strong crossbows, spears, and halberds. Each 
chariot is pushed by twenty-four people, and 
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has eight-foot-high wheelsThereareflagsanddmms 
onthem They are referred to as ‘Shaking Fears’ in 
military doctri ne. They a re used to attack solid 
formations and defeat strong enemies. 

"Seventy-two chariots with large shields, 
spears, and halberds. Skilled warriors comprise 
the flanks with strong crossbows, spears, and 
halberds. The chariots have five-foot-high 
wheels and are equipped with winch-powered 
linked crossbows. They are also used to attack 
solid formations and defeat strong enemies. 

"One hundred and forty small chariots with 
small shields. They are one-wheeled and 
equipped with winch-powered linked crossbows. 
They are also used to attack solid formations and 
defeat strong enemies. 

"Thirty-six large chariots with triple-linked 
crossbows. Skilled warriors comprise the flanks 
with strong crossbows, spears, and halberds. On 
the chariots are flags called ‘Flying Ducks’ and 
‘Lightning Shadows’. The ‘Flying Duck’ flags 
have red posts and white feathers, with bronze 
heads. The ‘Lightning Shadow’flags have green 
posts and red feathers, with iron heads. In the 
daytime, they display flags of red silk six feet 
long by six inches wide, which are called 
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‘Shimmering Lights’. At night, they hang flags 
of white silk six feet long by six inches wide, 
which are called ‘ Shooting Stars ’. The chariots 
are also used to attack the enemy ’ s infantry and 
cavalry forces. 

“Thirty-six large attack chariots. They carry 
‘ Mantis Warriors ’, and can be used by friendly 
column formations to attack the enemy’s line 
formations, and defeat strong enemies. 

“ Some light cavalry chariots. They are also 
called ‘ Lightning Chariots’ or ‘ Lightning 
Attacks’ in military doctrine. They are used to 
attack solid formations and defeat the night 
invaders of infantiy and cavalry forces. 

“One hundred and sixty light chariots with 
spears and halberds. Each chariot carries three 
‘Mantis Warriors’. They are referred to as 
‘Thunder Attacks’ in military doctrine. They 
are used to attack solid formations and defeat 
infantry and cavalry forces. 

“One thous and and two hundred large iron 
truncheons with square heads. They each 
weigh six kilograms with shafts more than 
fivefeet long . They are also termed‘Heaven’s 
Truncheons’. One thousand and two hundred 
‘Long-Handle Ju Axes’.Theyhave eight-inch-l¬ 
ong blades, weigh four kilograms,and have 
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shafts more than five feet long. They are also 
termed ‘Heaven’s yue Axes’. One thousand 
and two hundred ‘Iron Hammers With Square 
Heads’. They weigh four kilograms, and have 
shafts more than five feet long.They are also called 
‘Heaven’s Hammers’.These weapons are used to 
defeat the enemy infantry and cavalry forces. 

“One thousand and two hundred flying 
hooks eight feet long. The curve of the hood 
is five inches long, and the shaft is more 
than six feet long. They are thrown into the 
enemy forces. 

“For defense, the army should have one 
hundred and twenty wooden mantis chariots 
with sword blades, each twenty feet across. The 
chariots are also called ‘ Walking Horses ’. On 
open and level ground, the infantry can use them 
to defeat chariots and cavalry. 

“One hundred and twenty wooden caltrops. 
They stick out of the ground about two feet and 
five inches. They are used to defeat infantry and 
cavalry forces, to intercept the hard-pressed 
enemy, and to cut off their retreat. 

“One hundred and twenty turning-axle 
chariots with spears and halberds. They were 
used by the Yellow Emperor to defeat Chiyou. 
They are used to defeat infantry and cavalry, to 
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intercept the hard-pressed enemy, and to cut off 
their retreat. 

“For narrow roads and small bypaths, the 
army should set out one thousand and two hun¬ 
dred iron caltrops. They are eight inches wide 
and more than six inches long, and have hooks 
four inches high. They are used to defeat in¬ 
fantry and cavalry forces. 

“If, under the condition of low visibility, the 
enemy should suddenly launch an attack and 
there should be hand-to-hand combat, the army 
should stretch out a ground net, spread out iron 
caltrops with two-head hooks, and connect the 
caltrops together. The hooks should be about 
two feet apart, and there should be twelve thou¬ 
sand sets. For fighting in open areas and in the 
middle of tall grass, the army should be e- 
quipped with one thousand and two hundred 
chest-high small spears. The method for deploy¬ 
ing the small spears is to have them stick out of the 
ground one foot and five inches. They are used to 
defeat infantry and cavalry, to intercept the 
hard-pressed enemy, and to cut off their retreat. 

“On narrow roads, small bypaths, and low-ly¬ 
ing land, the army should deploy one hundred and 
twenty iron chains. They are used to defeat in¬ 
fantry and cavalry, to intercept the hard-pressed 
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enemy, and to cut off their retreat. 

“For the protection and defense of the gates 
to fortifications, there are twelve spears, twelve 
halberds, and twelve small shields, and they are 
supported by winch-powered linked crossbows. 

“For defense, the army should build one hun¬ 
dred and twenty chains of nets and fences. One 
chain is fifteen feet wide and eight feet tall. And 
there should be five hundred and twenty chariots 
with fences and sword blades. One chariot is fif¬ 
teen feet wide and eight feet tall. 

“For crossing over moats and ditches, there 
are eight ‘ Flying Bridges ’. One bridge is fifteen 
feet wide and more than twenty feet long. And 
the bridge is equipped with swivel winches ex¬ 
tended with iron chains. 

“For crossing over large bodies of water, 
there are eight ‘Flying River’ floating bridges. 
They are fifteen feet wide and more than twenty 
feet long, and are extended with iron chains. 
There are thirty-two ‘Heavenly Floats’ with 
4 Iron Mantis ’ anchors. They are rectangular in¬ 
side, circular outside, and more than four feet in 
diameter. The floats and the anchors are linked to¬ 
gether with iron chains. When ‘Heavenly Floats’ 
are used to build ‘Flying River’ bridges across a 
large lake, they are called ‘ Heavenly Boats ’. 


in 



155 







LR *1 


m 

i% 

m 



156 


“luwmfg, mm%., K-stw 

k, -fnwtt. m^kmn, *ra^, &wm±., 
AWtt. mwmm, -x~t. Kraiw.h, 

feo -fc-otWJ:. TJ-^feo 

rw, ama 

Vl h. 

“tt**#. 3tA/r> ffi!h^y±, “Wtt; 
fiyjr A-'t, ffiKSAWh, “Utts 
KEAtAh, AWft; WflUSriltt*, ffifc-fcRtU 
h, “Htt. AW&X, TIhIft: 

14-if] 

# *£*!&«*, *#■*-*.tfjt, 
ft; Eftft, iPAW't, 

#■; + ftli, —A, A — "S’ 

£ ; *M*M, ^^Hfc-itfi-t, A-^-A&o 

_h, ^r^ASt-S'], 

“ftjWifflhf, *>jft, 

fe ; 4B3t®5(;4-, *W 

mikk-, fcrfc-bJLVXl., 

ft ft ft « Jt, -fcilS'fe; ^ftftft 




“When in mountain forests or wilds, the army 
should build a fenced encampment with timber. 
For this, they should employ twelve hundred 
iron chains, with a length of more than twenty 
feet each; six hundred large ropes with iron 
rings, with a girth of four inches and a length of 
more than forty feet long each; two hundred 
midsized ropes with iron rings, with a girth of 
two inches and a length of more than forty 
feeteach; twelve thousand small ropes, with a 
length of more than twenty feet each. 

“When it rains, the chariots should be cov¬ 
ered with two layers of wooden canopies. The 
canopies fit together along serrated seams. They 
are four feet wide and more than forty feet long. 
Each chariot has one set of canopies, which is 
fixed by small iron posts. 

“For cutting trees, there are three hundred big 
axes. One ax weighs eight catties with a handle 
more than three feet long. There are three hun¬ 
dred mattocks. The mattock has a blade six inch¬ 
es wide and a shaft more than five feet long. 
There are three hundred copper rams for pound¬ 
ing, each more than five feet long. There are 
three hundred chest-high eagle-claw iron rakes 
with shafts more than seven feet long. And there 
are three hundred chest-high iron pitchforks with 
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handles more than seven feet long. 

“Three are three hundred large sickles for 
cutting grass, with shafts more than seven feet 
long; three hundred oar-shaped blades, with a 
weight of eight catties and a shaft more than six 
feet long each; three hundred iron stakes with 
rings, more than three feet long; one hundred 
and twenty large hammers for pounding posts, 
with a weight of five catties and a handle more 
than two feet long. 

“For a force of ten thousand soldiers, there 
are six thousand strong crossbows, two thousand 
sets of halberds and shields, and two thousand 
sets of spears and shields. In addition, there are 
skilled men to repair implements for attack and 
sharpen weapons. These are the general numbers 
of equipment required by the army in opera¬ 
tions.” 

King Wu said: “That is how it is.” 

Three Deployments 

King Wu asked Jiang Shang: “In deploying 
the army, there are the Heavenly Deployment, 
the Earthly Deployment, and the Human De¬ 
ployment. What are they?” 

Jiang replied: “If you deploy the army in ac- 
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cordance with the positions of the sun, the 
moon, the stars, and the handle of the Big Dip¬ 
per to take advantage of the weather, this is re¬ 
ferred to as the Heavenly Deployment. If you de¬ 
ploy the army in accordance with the positions 
of the mountains and rivers to take advantage of 
the terrain, this is referred to as the Earthly De¬ 
ployment. If you employ chariots or horses and 
use military or political means in accordance 
with the strength and doctrine of both sides, this 
is referred to as Human Deployment.” 

KingWu said: “Excellent.” 

Swift Battles 

King Wu asked Jiang Shang: “If the enemy en¬ 
circles us, interdicting our communications and 
cutting off our supply lines, what should we do?” 

Jiang replied: “These are the most distressed 
troops. If you are quick to employ them, you will 
win. If you are slow to employ them, you will be 
defeated. In this situation, you should deploy 
your troops with the main force in the center and 
the military chariots on the four sides, use the 
chariots and the valiant cavalry to startle and 
confuse the enemy, and swiftly attack them. 
Thus you will enjoy the freedom of action.” 
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King Wu asked: “After we have broken out 
of the encirclement, if we want to develop it to 
gain victory, what should we do?’’ 

Jiang said: “In this situation, the forces on the 
left should swiftly strike out to the left, and the 
forces on the right should swiftly strike out to 
the right. Do not compete with the enemy for av¬ 
enues of approach. Then the forces in the middle 
should alternately attack the enemy forces in the 
front or rear. Even though the enemy is numer¬ 
ous, it will be defeated." 

Certain Escape 

King Wu asked Jiang Shang: “Suppose we 
have led our troops deep into the territory of the 
enemy state. The enemy forces have encircled us, 
cutting off our road back home and breaking off 
our supply lines. The enemy is numerous and well 
provisioned, and has solidly held the strategically 
important and difficult terrain. In this situation, if 
we want to break out, what should we do?" 

Jiang replied: “For breaking out, equipment 
is extremely important while courageous fight¬ 
ing is foremost. If you find out the places where 
the enemy is vulnerable or there are no enemy 
forces, you will be able to break out of them. To 
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break out, the officers and soldiers should carry 
black pennants, hold equipment, put gags into 
their mouths, and move out at night. Coura¬ 
geous, strong, and swift soldiers who are willing 
to risk danger should occupy the front to clear 
away obstacles and open passages for the army. 
Skilled warriors who are good at using strong 
crossbows comprise the ambushing forces, and 
bring up the rear. Weak soldiers, chariots, and 
cavalry occupy the middle. When the forces are 
thus deployed, they should advance slowly and 
be cautious not to startle each other. They use 
large chariots with large shields to protect the 
front and rear, and use chariots with large 
shields, spears, and halberds to protect the left 
and right flanks. If the enemy should be startled, 
the courageous and strong soldiers who are will¬ 
ing to risk danger should swiftly attack and ad¬ 
vance. The weak soldiers, chariots, and cavalry 
follow them. The skilled warriors who are good 
at using strong crossbows should conceal them¬ 
selves in ambush. If you find that the enemy is in 
pursuit, your ambushing forces should swiftly at¬ 
tack their rear. And the forces should make full 
use of fires and drums to appear as if they are 
coming out of the ground or dropping from the 
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sky. If your army fights courageously, no one 
will be able to defend against it.” 

King Wu said: “Suppose there is a large body 
of water, or broad moat, or deep water hole be¬ 
fore us. We want to cross it, but do not have e- 
quipment such as boats. The enemy has fortifi¬ 
cations, limiting our army’s advance and block¬ 
ing off our retreat. Our patrols constantly warn 
that strategically important and difficult passages 
are all defended, the enemy ’ s chariots and cav¬ 
alry intercept us in the front, and their coura¬ 
geous soldiers attack us to the rear. In this situa¬ 
tion, what should we do?” 

Jiang said: “Large bodies of water, broad 
moats, or deep water holes are usually not de¬ 
fended by the enemy. Even if they are defended, 
the troops will certainly be few. In such situa¬ 
tions, we can use ‘ Flying River’ floating 
bridges, bridges with winches, and 4 Heavenly 
Boats ’ to cross the army over. We must have 
our courageous, strong, and skilled soldiers obey 
orders, charge forward and fight to the death. 
We should bum the supply wagons and provi¬ 
sions, and clearly inform the officers and sol¬ 
diers that those who fight courageously will sur¬ 
vive, while the cowards will die. After the lead- 
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ing forces have broken out, their rear forces 
must set fires to await and assemble the forces in 
the rear. The forces that nave broken out ahould 
take advantage of grass, trees, hillocks, or 
ravines. Thus the enemy ’ s chariots and cavalry 
will not dare to move too far. Fires are used as 
signals to indicate the assembly areas for the 
first to break out. Having broken out, they 
should be deployed with the main force in the 
middle and the chariots on the four sides. In this 
fashion our army will fight effectively and 
courageously, and no one will be able to stop its 
advance.” 

King Wu said: “Excellent.” 

Operational Planning 

King Wu asked Jiang Shang: “Suppose we 
have led our army deep into the territory of the 
enemy state. There we encounter deep streams, 
water in large valleys, or restricted rivers. Our 
forces have not finished crossing them over 
when torrential rain results in fierce floods. The 
rear forces are cut off, but they do not have boats 
and bridges or supplies. In such situations, if we 
want to finish crossing and not to delay the 
army, what should we do?” 
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Jiang replied: “If plans are not made, imple¬ 
ments are not prepared, training is not sound, 
and soldiers are not proficient, it will not com¬ 
prise the ruler ’ s qualified army. 

“When the army is involved in major opera¬ 
tions, everyone should be trained to use the im¬ 
plements. For attacking or encircling a city or 
town, there are assault and attack chariots. For 
seeing inside the city walls, there are ‘Cloud 
Ladders’ and ‘Flying Towers’. When the army 
halts, large chariots with large shields and chari¬ 
ots with large shields, spears, and halberds de¬ 
fend both the front and rear. For blocking roads 
and streets, skilled soldiers use strong crossbows 
to protect the two flanks. For building encamp¬ 
ments and fortifications, you can use nets, 
fences, chevaux-dc-frise, and caltrops. In day¬ 
time, you can climb a ‘Cloud Ladder’ to look 
off into the distance, and set up five-colored 
pennants and flags to confuse the enemy. At 
night, you can set out numerous fires, beat large 
and small drums, strike large bells, and blow 
reed flutes in order to disrupt the enemy. For 
crossing over moats and ditches, there are ‘ Fly¬ 
ing Bridges’, swivel winches, windlasses, and 
cogs. For crossing large bodies of water, there 
are ‘Heavenly Boats’ and ‘Flying River’ float- 
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ing bridges. For going against the current, there 
are floats such as ‘ Ocean Crossing ’ and ‘ River 
Crossing ’. When the implements required by the 
army are fully p.epared, the commanding gener¬ 
al will have nothing to worry about.” 

Approaching the Border 

King Wu asked Jiang Shang: “The enemy 
and our army confront each other at the border 
area. They can approach, and we can advance. 
Both deployments are solid and stable, and nei¬ 
ther side dares to move first. We want to go and 
attack them but worry about their coming for¬ 
ward. In this situation, what should we do?” 

Jiang replied: “We should divide our army 
into three sections. The advance forces should 
strengthen the fortifications, display the pen¬ 
nants and flags, beat the drums and be fully pre¬ 
pared, bat not go forth. Our rear forces should 
stockpile provisions and conceal their intentions. 
Then we should send our elite forces to secretly 
attack the enemy’s center, striking where they 
do not expect it or they are not prepared. If the 
enemy does not know our real situations, they 
will not come forward.” 

King Wu said: “Suppose the enemy knows 
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our real situation and our plans. If we move, he 
will know our intentions. Then he will conceal his 
elite troops in the deep grass, or intercept us on the 
narrow roads, or attack us where convenient for 
him. In such situations, what should we do?” 

Jiang said: “Every day our advance troops 
should go forth in order to weaken the enemy ’ s 
will to fight. Our older and weak soldiers should 
drag brushwood to stir up the dust, beat the 
drums and shout, and move back and forth in or¬ 
der to build up our power. While going forth, the 
advance forces should go to the enemy’s left 
and right alternatively, but never get closer than 
a hundred paces from them. Thus their generals 
will become fatigued, and their soldiers will be¬ 
come fearful. In this situation the enemy will not 
dare to come forward. We repeatedly disrupt the 
enemy, attacking their interior or exterior. Then 
we concentrate our forces to fight swiftly, and 
the enemy will certainly be defeated.” 

Movement and Rest 

King Wu asked Jiang Shang: “Suppose we 
have led the army deep into the territory of the 
enemy state. The enemy and our army match 
each other in strength, and confront each other. 
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Both sides are equal in number and strength, and 
neither side dares to move first. In this situation, 
we want to cause the enemy’s general to be¬ 
come fearful; their soldiers to become dispirited; 
their deployment to become unstable; their rear 
troops to want to run off; their advance troops to 
hesitate. Then we want to beat the drums, shout 
encouragement, and take advantage of it so that 
the enemy will run off. How can we do it?” 

Jiang replied: “For this, some of our troops 
must be secretly sent out about five kilometers 
from the enemy and lie in ambush on both 
flanks. Some chariots and cavalry forces must be 
sent out about fifty kilometers from the enemy, 
outflank them, and occupy positions to their 
front and rear. Our forces should increase the 
number of pennants and flags as well as gongs 
and drums. When engaged in battle, the forces in 
ambush beat the drums, shout encouragement, 
and go forth from all directions. The enemy’s 
general will be fearful, and their troops will be 
terrified. Their large and small units will not 
come to each other’s rescue, and their officers 
and men will not come to each other’s help. The 
enemy will definitely be defeated.” 

King Wu said: “Suppose our troops cannot 
lie in ambush on both flanks because of the ter- 
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rain favorable to the enemy. Our chariots and 
cavalry cannot outflank the enemy to occupy po¬ 
sitions to their front and rear. The enemy knows 
our intentions and makes preparations. In this sit¬ 
uation, our troops are dispirited, and our generals 
are fearful. Even if we are determined to fight, we 
will be defeated. Then what should we do?” 

Jiang replied: “Your question is really subtle. 
In such a case, five days before the engagement, 
we should dispatch far-off scouts to observe the 
enemy’s activities and their signs of coming for¬ 
ward in order to prepare an ambush and await 
them. The troops in ambush must be deployed 
on deadly ground to fight against the enemy. 
Some of our troops must spread the pennants 
and flags out over a great distance, disperse the 
formations, attack the enemy, and match them in 
strength. As soon as the battle begins, pretend to 
retreat, beating the gongs to recall the troops. 
Withdraw about one and half kilometers beyond 
the ambush, and then launch the counterattack. 
The troops in ambush should simultaneously 
arise. Some should attack the enemy’s flanks, 
and others should attack their front and rear. If 
our army fights swiftly, the enemy will certainly 
be defeated.” 

King Wu said: “Excellent.” 
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Gongs and Drums 


King Wu asked Jiang Shang: “Suppose we 
have led the army deep into the territory of the en¬ 
emy state. The enemy and our anny match each 
other in strength. The weather has been either ex¬ 
tremely cold or very hot, and it has been raining 
for about ten days. The ditches and ramparts are 
all destroyed; defiles and barricades are unguard¬ 
ed; our scouts have become negligent; the sol¬ 
diers are not alert. In such situations, the enemy 
comes forward to attack us. Our army is unpre¬ 
pared and thus disordered. What should we do?” 

Jiang replied: “In general, for an army, alert¬ 
ness leads to solidity, while slackness results in 
defeat. We should have our guards on the ram¬ 
parts to challenge everyone. They should use 
signal pennants and flags to communicate both 
inside and outside the encampment, and respond 
to each other’s orders with countersigns. We 
should keep beating the gongs and drums to 
show that we are all ready to fight. Three thou¬ 
sand men form a sector of defense. They are 
guarded and constrained, and each of them is re¬ 
quired to defend cautiously. If the enemy comes 
forward, he will find us on readiness and alert- 
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ness. Thus although he closes in on us, he will 
turn around. As a result, he will become ex¬ 
hausted and dispirited. At that moment, we 
should dispatch elite forces to follow and attack 
him.” 

King Wu said: “The enemy, knowing that we 
are following him, has his elite troops in am¬ 
bush, and pretends to keep retreating. When we 
reach the ambush, he will counterattack, some 
attacking our front, others attacking our rear, 
while some approaching our encampment. Our 
troops are terrified and disordered, and they are 
even leaving their posts without permission. In 
this case what should we do?” 

Jiang said: “We should divide our troops into 
three forces, then follow and pursue them. But 
we should not go beyond their ambush. When all 
three forces meet, some should attack their front 
and rear, others should attack their flanks. We 
must issue clear and cautious commands and or¬ 
ders, ensuring that the troops attack and advance 
swiftly. In this way the enemy will certainly be 
defeated.” 


Routes Severed 


King Wu asked Jiang Shang: “Suppose we 
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have led our army deep into the territory of the 
enemy state. The enemy and our army confront 
each other in defensive positions. The enemy 
has severed our supply routes and outflanked us 
to our front and rear. We want to attack them but 
are afraid that we cannot win. And we want to 
defend against them but are afraid that we can¬ 
not hold out for long. In such situations what 
should we do?’' 

Jiang replied: “When we venture deep be¬ 
yond the enemy * s borders, we must investigate 
the terrain and take advantage of it. By relying 
on mountains, forests, ravines, rivers, streams, 
woods, and trees, we will have a solid deploy¬ 
ment. Meanwhile we should carefully guard the 
passes and bridges, and know the advantages of 
cities, towns, and hillocks. In this way, our de¬ 
fense will be secure. The enemy will not be able 
to sever our supply lines, nor be able to outflank 
us to our front and rear.” 

King Wu said: “Suppose our army is passing 
through a large mountain, a broad marsh, or a 
flat area. We suddenly meet the enemy, while 
our coalition forces have failed to come. We 
want to attack them but are afraid that we cannot 
win. And we want to defend against them but 
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are afraid that our deployment is not solid. The 
enemy has surrounded our flanks and outflanked 
us to our front and rear. Our troops are terrified. 
What should we do?” 

Jiang said: “According to the art of com¬ 
mand, we should in the first place dispatch 
scouts so that we will already know the enemy’s 
location while we are one hundred kilometers 
from them. If the terrain is unfavorable to us, we 
should use the large chariots with large shields to 
form a mobile rampart. We should also establish 
two rear guard forces, the further one fifty kilo¬ 
meters away in the rear, the nearer twenty-five 
kilometers away. If there is an urgent situation, 
the front and rear forces will come to each other’s 
rescue. When our army’s deployment is always 
solid, it will never suffer from harm.” 

KingWu said: “Excellent.” 

Occupying Enemy Territory 

King Wu asked Jiang Shang: “Suppose we 
have developed the victory deep into the enemy 
state and occupied their land. However, we are 
not able to secure a large city. Outside the city, 
the enemy has some troops hold the favorable 
positions, standing off against us. We want to at- 
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tack the city but are afraid that their forces out¬ 
side the city will suddenly come forward and 
strike us. If their forces outside and inside the 
city are united and attack us from both within 
and without, our troops will be in chaos and ter¬ 
rified. Then what should we do?” 

Jiang replied: “When attacking and besieging 
a city, the chariots and cavalry must be deployed 
at a distance from it. They serve as security and 
defensive units to cut off the enemy’s internal 
and external relations. Thus when the enemy 
forces within the city have used up the provi¬ 
sions, the forces outside the city will be unable 
to transport anything in to them. The people 
within the city will be fearful, and their general 
will surrender.” 

King Wu said: “Suppose that when those 
within the city have used up their provisions and 
those outside are unable to transport anything in, 
they clandestinely make a covenant and take an 
oath, and make a secret plan to break out. Then 
some of the troops move out of the city at night 
and fight to the death. Their chariots, cavalry, 
and elite troops break in or attack our front. Our 
soldiers are confused, and our troops are defeat¬ 
ed and in chaos. What should we do?” 

Jiang said: “In this case we should divide our 
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troops into three parts, carefully investigate the 
terrain, and deploy them accordingly. Also we 
should carefully investigate the locations of the 
enemy’s units outside the city as well as their 
large cities and secondary fortifications. To en¬ 
tice the enemy to flee, we should leave them a 
passage. In doing so, we must be very cautious 
and never be negligent. The fleeing troops are 
fearful. They will run off to the mountains and 
forests or large cities to join the troops outside 
the city. Our chariots and cavalry should inter¬ 
cept their front at a distance and not allow them 
to escape. Those remaining in the city will think 
that the first to go out have found the escape 
route. Thus the proficient and skilled soldiers 
will continue to break out, while the old and 
weak will remain in the city. Our chariots and 
cavalry should deeply penetrate their territory 
and race far off so that those in the city will not 
dare to go out. We do not have to attack those in 
the city. We may just cut off their supply route, 
surround and defend against them, and finally 
outlast them. After having secured the city, we 
should not set fire to the inhabitants ’ property, 
nor destroy their houses, nor cut down the trees 
at gravesites or altars, nor kill those who surren¬ 
der, nor maltreat the captives. Instead we should 
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show them benevolence and righteousness, and 
extend our generous virtues to them. We should 
say to them: ‘The guilt lies in your ruler.’ Thus 
they will submit.” 

King Wu said: “Excellent.” 

Incendiary Warfare 

King Wu asked Jiang Shang: “Suppose we 
have led our army deep into the territory of the 
enemy state, and we encounter deep grass sur¬ 
rounding us on all sides. Our army has traveled 
several hundred kilometers, and the men and 
horses are so exhausted that they have halted to 
rest. The enemy takes advantage of the dry 
weather and strong wind to set fires upwind from 
us. His elite chariots and cavalry troops lie in am¬ 
bush to our rear. Our troops are terrified and be¬ 
gin to run off in chaos. What should we do?” 

Jiang replied: “In such situations, we should 
use the ‘Cloud Ladders’ and ‘Flying Towers’ 
to look far out to the left and right and carefully 
observe the front and rear. When we see the 
fires, we should set on fires at a distance to our 
front and spread them to form a burnt section of 
ground. Then we should set fires to our rear. If 
the enemy comes to our front, we should with- 
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draw and firmly take up defensive positions on 
the burnt ground. If the enemy comes to our 
rear, when he sees the fires, he will turn back. 
Then we should occupy the burnt ground, have 
the skilled soldiers and strong crossbowmen pro¬ 
tect the flanks, and continue to set fires to our 
front and rear. In this way the enemy will not be 
able to harm us/’ 

King Wu said: “Suppose the enemy sets fires 
to the left and right and to the front and rear, and 
the smoke covers our army. His main force sud¬ 
denly comes from the burnt ground to attack us. 
What should we do?” 

Jiang said: “In this case we should deploy our 
troops with the main force in the center and the 
chariots on the four sides, and employ strong 
crossbowmen to cover the flanks. Although this 
method will not necessarily lead to victory, it 
will not result in defeat.” 

Empty Fortifications 

King Wu asked Jiang Shang: “How can we 
get to know whether the enemy’s fortifications 
are empty or full, whether they are coming for¬ 
ward or running off?” 

Jiang replied: “The commanding general 
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must know the weather, the terrain, and the peo¬ 
ple. When you mount high and look out far, you 
will know the enemy ’ s changes. If you observe 
their fortifications, you will know whether they 
are empty or full. If you observe their people, 
you will know whether they are coming forward 
or running off." 

King Wu said: “How can we get to know it?” 

Jiang said: “Suppose that you cannot hear the 
sound of the enemy’s drums and bells. You see 
many birds flying over their fortifications, and 
the birds are not startled. And you cannot see 
dust over the fortifications. Then you will cer¬ 
tainly know that they are tricking you with dum¬ 
mies. If the enemy forces run off in a hurry but 
not far and then return before they have settled 
down, they are employing their troops too quick¬ 
ly. When they act too quickly, their front and 
rear forces will not be able to maintain good or¬ 
der. Without good order, their deployment will 
be in chaos. In such circumstances, you should 
quickly dispatch troops to attack them. Even if 
you fight with few against many, you will cer¬ 
tainly win.” 
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5. The Leopard Strategy 


Forest Warfare 

King Wu asked Jiang Shang: “Suppose we 
have led the army deep into the territory of the 
enemy state. There we encounter a large forest 
and share it with the enemy. The enemy and our 
army confront each other. If we are to defend a- 
gainst them, we want the defense to be solid. If 
we are to attack them, we want to be victorious. 
What should we do?” 

Jiang said: “Our troops should be deployed 
with the main force in the center and the chariots 
on the four sides, and occupy favorable posi¬ 
tions. Those carrying arches and crossbows 
should be deployed outside, and those carrying 
halberds and shields deployed inside. For battle¬ 
field preparation, we should cut down the grass 
and trees, and extensively broaden the roads. 
Meanwhile we should set our pennants and flags 
out to facilitate communications, constrain our 
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troops, and conceal our true situation from the 
enemy. These are the tenets of forest warfare. 
The method of forest warfare is to organize 
those carrying spears and halberds into combat 
teams as the main force. If the woods are not 
dense, the cavalry should be deployed on the 
flanks, and the chariots should be deployed at 
the front. They will fight when opportune, and 
desist when not opportune. If there are many 
ravines and defiles in the forest, the troops must 
be deployed with the main force in the center 
and the chariots on the four sides in order to be 
prepared in the front and rear. When engaged in 
battle, our troops should attack swiftly. Even 
though the enemy is numerous, he will be de¬ 
feated. The troops should fight and rest in turn, 
and everyone should fight within his organiza¬ 
tion. These are the principles of forest warfare/’ 

Surprise Warfare 

King Wu asked Jiang Shang: “Suppose the 
enemy is penetrating deep into our territory, oc¬ 
cupying our land, and seizing our oxen and hors¬ 
es. His troops approach en masse and press us 
outside our cities. Our troops are fearful, and our 
people are controlled and captured by the 
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enemy. If we are to defend against him, I want 
our defense to be solid. If we are to attack him, I 
want to be victorious. What should we do?” 

Jiang replied: “In this case, the enemy is re¬ 
ferred to as ‘Surprise Force’. His oxen and 
horses will have no feed, and his troops will 
have no provisions. Thus he will have to attack 
and advance swiftly. We should order our distant 
forces in other towns to select elite troops to ur¬ 
gently attack the enemy ’ s rear. Meanwhile we 
should carefully choose the right time for joint 
operations. Our forces must join in the decisive 
battle at night. If our troops fight swiftly, even 
though the enemy is numerous, his general will 
be captured.” 

King Wu said: “Suppose the enemy divides 
his forces into three or four task forces. Some are 
attacking us and occupying our land, while others 
are stopping to seize our oxen and horses. Their 
main force has not yet completely arrived, but a 
detachment is approaching below our city walls. 
Our troops are fearful. What should we do?” 

Jiang said: “In situations such as this, we 
should carefully observe the enemy, and make 
preparations and await them before they have 
completely arrived. Some of our troops should 
go out about two kilometers from the city where 
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they build fortifications and set out the gongs, 
drums, pennants, and flags. Our other troops 
should lie in ambush. Our troops should put 
many strong crossbows on the top of the fortifi¬ 
cations, set up a small gate every hundred paces, 
place the chevaux-de-ffise outside the gates, de¬ 
ploy chariots and cavalry outside, and have the 
courageous, strong, and elite soldiers lie in am¬ 
bush. If the enemy approaches, our light infantry 
forces fight against him and then pretend to run 
off. Our troops on top of the city wall should set 
out the pennants and flags, beat the drums, and 
be fully prepared for defense. The enemy will 
assume that we are going to defend the city, and 
thus he will approach below our city wall. At 
this moment we should release our ambushing 
troops to attack the enemy ’ s interior and exteri¬ 
or. Then our army will fight swiftly, attacking 
their front and rear. Even their courageous sol¬ 
diers will have no time to fight, and even their 
light forces will have no time to flee. This is re¬ 
ferred to as 4 Surprise Warfare. ’ Even though the 
enemy is numerous, he will be defeated. 

King Wu said: “Excellent.” 
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Strong Enemy 

King Wu asked Jiang Shang: “Suppose we 
have led the anny deep into the territory of the en¬ 
emy state where we confront the enemy’s assault 
forces. They are numerous and strong, while we 
are few and weak. They attack us at night, some at¬ 
tacking our left, others attacking our right. Our 
troops are shaken. If we are to defend ourselves, 1 
want our defense to be solid If we are to attack 
them, I want to be victorious. What should we do?” 

Jiang replied: “In this case, they are referred 
to as the ‘Shaking Enemy’. It is advantageous 
for us to be offensive, and we should not be de¬ 
fensive. We should select skilled soldiers and 
strong crossbowmen with chariots and cavalry 
on the two flanks to swiftly attack the enemy, 
some attacking his front and rear, others attack¬ 
ing his exterior and interior. His troops will be in 
chaos, and his general will be fearful.” 

King Wu said: “Suppose the enemy blocks 
off our forward units some distance away and 
swiftly attacks our rear units. Our elite troops are 
cut off, and our skilled soldiers are blocked off. 
Our interior and exterior forces cannot contact 
each other. Our troops are disrupted and in chaos, 
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all disintegrated and running off. The soldiers 
have no will to fight, and the commanders have 
no will to defend. What should we do?” 

Jiang said: “Your question is really brilliant. 
In this case, we should issue clear and cautious 
commands and orders, and dispatch the elite 
troops who are courageous and willing to risk 
danger. Everyone should carry a torch, and two 
men share a drum. We must know the enemy ’ s 
location, then strike his exterior and interior. 
When engaged in battle, we should have our 
troops carry secret signals to identify each other, 
extinguish the torches and stop beating the 
drums. Our exterior and interior troops should 
respond to each other as planned and fiercely at¬ 
tack the enemy. The enemy will certainly be de¬ 
feated and destroyed. ” 

King Wu said: “Excellent.” 

Gallant Enemy 

King Wu asked Jiang Shang: “Suppose we 
have led the army into the enemy territory where 
we suddenly encounter the enemy. They are nu¬ 
merous and combative, and their gallant chariots 
and valiant cavalry attack our two flanks. Our 
troops are startled and run off incessantly. What 
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should we do?” 

Jiang replied: “In this case, our army is re¬ 
ferred to as the ‘Failing Force’. If we are able to 
employ it skillfully, we will be victorious. If we 
are not able to employ it skillfully, we will be 
defeated.” 

King Wu asked: “How should we employ it?” 

Jiang replied: “We should have our skilled 
soldiers and strong crossbowmen lie in ambush, 
and deploy our martial chariots and valiant cav¬ 
alry on the two flanks. They are usually about 
one and half kilometers from our main force. 
When the enemy pursues us, release the am¬ 
bushing chariots and cavalry to attack its two 
flanks. In such circumstances the enemy will be 
disrupted and in chaos, and our troops will stop 
fleeing.” 

King Wu said: “Suppose both enemy’s chari¬ 
ots and cavalry meet ours. They are numerous 
and strong, while we are few and weak. They 
come forward with elite troops in good order. 
Our formations are unable to withstand them. 
What should we do?” 

Jiang replied: “We should select our skilled 
soldiers and strong crossbowmen and have them 
lie in ambush on the two flanks. Our chariots 
and cavalry should be firmly emplaced in de- 
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fensive positions. When the enemy comes to our 
ambush, our crossbowmen will fire en masse in¬ 
to his left and right flanks. Our chariots, cavalry, 
and elite troops will swiftly attack the enemy, 
some attacking his front, others attacking his 
rear. Even though the enemy is numerous, he 
will certainly flee in defeat.” 

King Wu said: “Excellent.” 

Operations in Mountains 

King Wu asked Jiang Shang: “Suppose we 
have led the army deep into the enemy territory 
where we encounter high mountains with large 
rocks. On top of the mountains, there are high 
peaks, while there are no grass and trees. Having 
been encircled by the enemy, our troops are fear¬ 
ful and confused. If we are to defend ourselves, I 
want to be solid. If we are to attack the enemy, 1 
want to be victorious. What should we do?” 

Jiang said: “In general when deployed on top 
of the mountains, your troops will be easily iso¬ 
lated by the enemy. When deployed below the 
mountains, they will be overlooked. If you have 
to deploy your troops in the mountains, you 
should deploy them into the ‘ Birds and Cloud 
Formation’. The formation requires defending 
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both the north and south sides of the mountains 
with the troops deployed either on the north side 
or on the south side. When deployed on the 

north side, defend the south side meanwhile. 
Similarly when deployed on the south side, de¬ 
fend the north side. When deployed on the left 
side, defend the right side. When deployed on 
the right side, defend the left side. Defend wher¬ 
ever the enemy can ascend. If there are roads 
and valleys that are easy of access, sever them 
with war chariots. Set your pennants and flags 
up high for communications. Carefully com¬ 
mand your troops; do not allow the enemy to 
know your true situation. In this case you have a 
solid defense referred to as ‘Mountain Citadel ’. 

“Thus your troops have been emplaced; your 
soldiers have been deployed; the rules and or¬ 
ders have been issued; the orthodox and un¬ 
orthodox tactics have been developed. Then de¬ 
ploy your troops into the assault formation, and 
have them occupy favorable positions. Finally 
deploy the chariots and cavalry into the ‘Birds 
and Cloud Formation’. When your troops swift¬ 
ly fight, even though the enemy is numerous, its 
general can be captured." 
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Operations in Marshes 


King Wu asked Jiang Shang: “Suppose we 
have led the army deep into the enemy territory. 
There the enemy and our army confront each 
other across a river. The enemy is well equipped 
and numerous, while we are impoverished and 
few. If we want to cross the river to attack, we 
are unable to advance. If we want to hold, we do 
not have enough provisions. We are emplaced 
on salty ground. There are no towns, grass, and 
trees nearby. So our troops have nothing to take 
over and use; our oxen and horses have no place 
to graze. What should we do?” 

Jiang said: “The troops are unprepared; the 
oxen and horses have no feed; the soldiers have 
no provisions. In such situations we should seek 
opportunity to cheat the enemy, quickly move 
away, and set up ambush to the rear.” 

King Wu said: “Suppose the enemy cannot 
be cheated. Our troops have been thrown into 
confusion. The enemy has outflanked us to the 
front and rear, and our troops are running off in 
defeat and chaos. What should we do?” 

Jiang said: “The method of escaping is to 
bribe the enemy’s emissaries with gold and jade 
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in order to obtain intelligence from them. This 
method should be clever and imperceptible/’ 

King Wu said: “ Suppose the enemy knows 
that we have laid troops in ambush. So his main 
force is unwilling to cross the river, but a de¬ 
tachment is dispatched across the river to attack 
us. Our troops are fearful. What should we do?" 

Jiang said: “In this case, deploy your troops 
into assault formations and have them occupy 
favorable positions. When the enemy has com¬ 
pletely crossed the river, release your ambushing 
troops and swiftly attack his rear. Meanwhile 
have your strong crossbowmen on both sides 
shoot into his left and right. Deploy your chari¬ 
ots and cavalry into the ‘ Birds and Cloud For¬ 
mation ’ to protect the front and rear, and have 
your troops fight swiftly. When the enemy finds 
us fighting against his detachment, his main 
force will cross the river. Then release your am¬ 
bushing troops and have them swiftly attack his 
rear. Meanwhile our chariots and cavalry attack 
his left and right flanks. Even though the enemy 
is numerous, he can be driven off. 

“In general, the tenet of operations is that 
when you are engaged in battle against the ene¬ 
my, you must deploy your troops into assault 
formations and have them occupy favorable 
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positions. Then deploy your chariots and cavalry 
into the ‘Birds and Cloud Formation’. This is 
the unorthodox tactics. The ‘Birds and Cloud 
Formation’ means endless changes like the birds 
dispersing and the cloud forming together.” 

King Wu said: “Excellent.” 

The Few and the Many 

King Wu asked Jiang Shang: “If I want to at¬ 
tack the many with the few and attack the strong 
with the weak, what should I do?” 

Jiang said: “If you want to attack the many 
with the few, you should conceal your troops in 
tall grass at sunset and intercept the enemy on 
narrow roads. If you want to attack the strong 
with the weak, you should obtain the support of 
powerful states and the assistance of neighboring 
states. ” 

King Wu said: “Suppose there are no tall 
grass and narrow roads. It is not at sunset when 
the enemy comes forward. We are not supported 
by powerful states nor assisted by neighboring 
states. Then what should we do?” 

Jiang said: “You should make an empty show 
of strength and cheat the enemy in order to con¬ 
fuse their general. Entice them to advance by a 
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roundabout route so that they have to pass the 
terrain with tall grass. Entice them to go a longer 
way so that they will encounter us at sunset. Be¬ 
fore their forward units have completely crossed 
the river and their rear units have taken up quar¬ 
ters, you should release your ambushing troops 
to swiftly attack their left and right and have 
your chariots and cavalry disrupt their front and 
rear. In this way even though the enemy is nu¬ 
merous, his general can be driven off. In addi¬ 
tion, you should submit to the rulers of powerful 
states and treat the worthy men of neighboring 
states with courtesy, giving them much money, 
speaking to them humbly. Thus you will obtain 
the support of powerful states and the assistance 
of neighboring states.” 

King Wu said: “Excellent.” 

Operations in Restricted Areas 

King Wu asked Jiang Shang: “Suppose we 
have led the army deep into the enemy territory 
where we encounter the enemy in a restricted 
area. On our left are mountains, and on our right 
is water. On their right are mountains, and on 
their left is water. The enemy and our army con¬ 
front each other in the restricted area. Both sides 
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want to be solid in defense or victorious in at¬ 
tack. What should we do?” 

Jiang replied: “If you occupy the left side of 
the mountain, you should urgently defend its 
right side at the same time. Similarly if you oc¬ 
cupy the right side of the mountain, you should 
urgently defend its left side. If there is a large 
river in the restricted area while you have no 
boats, you should use the ‘ Heavenly Boat’ 
floats to cross your troops over. Those who have 
crossed should quickly broaden the landing area 
to facilitate the entry of the following units. The 
large chariots with large shields should be used 
to protect our front and rear, and the strong 
crossbows should be deployed at the front. This 
will make a solid deployment. You should use 
large chariots with large shields to block off the 
roads and entrances to the valley. Also you 
should set out your pennants and flags high. This 
posture is referred to as ‘ Chariot Citadel ’. 

“In general, the method of fighting in a re¬ 
stricted area is to deploy the large chariots in the 
front and protect the troops with the large 
shields. The strong crossbowmen should cover 
the left and right flanks. Three thousand men 
will form a task force. They must be deployed in 
assault formation and occupy the favorable 
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positions. The Left Amy advances to the left, the 
Right Army advances to the right, and the Cen¬ 
tral Army advances to the center, all attacking 
and advancing together. Those that have already 
fought should return to their original positions 
and rest. The troops fight and rest in succession. 
In this fashion you will certainly be victorious.” 

King Wu said: “Excellent.” 
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6. The Canine Strategy 


Dispersing and Assembling 

King Wu asked Jiang Shang: “Suppose the 
king leads the army in operations. His troops are 
dispersed to several locations. As the command¬ 
ing general, he wants to have them reassemble 
for battle as scheduled. Also he wants to make 
the awards and punishments clear to his troops. 
What should he do?” 

Jiang said: “In general, since the army is nu¬ 
merous, there must be changes of dispersing and 
assembling in operations. The commanding gen¬ 
eral should first set the place and day for battle 
and then issue directives to the subordinate gen¬ 
erals and leaders, clearly instructing them the 
cities and towns to be attacked, the place for as¬ 
sembling, the day for battle, and the time they 
are supposed to arrive. The commanding general 
should establish his encampment, put up a sun¬ 
dial at the official gate to know the time, and 
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clear the roads, awaiting the generals and lead¬ 
ers. When they all have arrived, he should com¬ 
pare their arrival times. Those who arrived be¬ 
fore the appointed time should be awarded, 
while those who arrived afterward should be ex¬ 
ecuted. In this way, both the near and distant u- 
nits will race to assemble. When the troops all 
have arrived, you will be able to concentrate 
your forces to engage in battle.” 

Martial Vanguard 

King Wu asked Jiang Shang: “In general, an 
important thing for operations is to have the 
martial chariots, the courageous cavalry, and the 
elite troops who are willing to charge forward. 
When there is an opportunity, they will strike tne 
enemy. In what situations should they strike?” 

Jiang replied: “If you want to launch a strike, 
you should carefully investigate the fourteen 
changing situations unfavorable to the enemy. 
When any of the situations appears, you should 

attack them, and they will certainly be defeated.” 

King Wu said: “May I hear about the four¬ 
teen situations?” 

Jiang said: “When the enemy is assembling 
but has not yet settled down, they can be 
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attacked. When their men and horses have not 
yet been fed, they can be attacked. When the 
weather is unfavorable to them, they can be at¬ 
tacked. When the terrain is unfavorable to them, 
they can be attacked. When they keep on ad¬ 
vancing in chaos, they can be attacked. When 
they are not on the alert, they can be attacked. 
When they are exhausted, they can be attacked. 
When their generals and commanders are absent 
from the troops, they can be attacked. When they 
are making a long journey, they can be attacked. 
When they are crossing a river, they can be at¬ 
tacked. When they get into a muddle, they can 
be attacked. When they are in restricted areas or 
on narrow roads, they can be attacked. When 
their movement is disordered, they can be at¬ 
tacked. When they are fearful, they can be at¬ 
tacked." 


Selecting Soldiers 

King Wu asked Jiang Shang: “How should 
we select and organize soldiers?” 

Jiang replied: “In the army there are men 
with great courage who fear neither hardship nor 
death. They should be organized into a compa¬ 
ny, and they are referred to as 4 Warriors Who 
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Risk the Blade’. There are men with dashing 
spirit who are robust, courageous, strong, and 
fierce. They should be organized into a compa¬ 
ny, and they are referred to as ‘Warriors Who 
Charge the Lines ’. There are men with extraor¬ 
dinary appearance who use long swords and ad¬ 
vance firmly and in step. They should be orga¬ 
nized into a company, and they are referred to as 
‘Courageous and Elite Warriors’. There are 
men who have strong arms, can straighten iron 
hooks, are fierce and powerful, and can charge 
the enemy lines to destroy their gongs and drums 
and capture their pennants and flags. They 
should be organized into a company, and they 
are referred to as ‘Courageous and Powerful 
Warriors’. There are men who can climb moun¬ 
tains, walk a long distance, and run quickly. 
They should be organized into a company, and 
they are referred to as ‘Invading Warriors’. 
There are men who used to be the king ’ s minis¬ 
ters but have lost authority, who want to make 
new contributions. They should be organized in¬ 
to a company, and they are referred to as ‘War¬ 
riors Who Fight to the Death’. There are men 
who are sons or brothers of the generals killed in 
battle and want to avenge them. They should be 
organized into a company, and they are referred 
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to as ‘Warriors Who Dare to Die’. There are 
men who used to be adopted sons-in-law or cap¬ 
tives and thus want to cover up their shame and 
achieve fame. They should be organized into a 
company, and they are referred to as ‘ Dispirited 
Warriors Who Are Encouraged ’. There are men 
who are poor, lowly, and angry, who want to ful¬ 
fil their ambitions. They should be organized in¬ 
to a company, and they are referred to as ‘War¬ 
riors Who Are Committed to Death ’. There are 
men who have been imprisoned and then spared 
corporal punishment, who want to conceal their 
shame. They should be organized into a compa¬ 
ny, and they are referred to as ‘Warriors Who 
Are Fortunate to Be Used’. There are men who 
are skilful and can bear heavy burdens for a long 
distance. They should be organized into a com¬ 
pany, and they are referred to as ‘Warriors 
Awaiting Orders ’. These are the methods of se¬ 
lecting and organizing soldiers and should be 
carefully examined.” 

Military Training 

King Wu asked Jiang Shang: “I want to as¬ 
semble the troops and have proficient soldiers. 
How should 1 conduct training?” 
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Jiang replied : “In leading the troops, you 
should control and command them with gongs 
and drums in order to unify their actions. The 
general should clearly instruct and repeatedly ex¬ 
hort his officers and men how to conduct military 
training. He should teach them the use of 
weapons, the routine service regulations, and the 
changes of signal pennants and flags. In training 
officers and men, you should first conduct indi¬ 
vidual training. When one man has completed his 
training, you should have ten men conduct collec¬ 
tive training. When ten men have completed their 
training, you should have one hundred men con¬ 
duct training. When one hundred men have com¬ 
pleted their training, you should have one thou¬ 
sand men conduct training. When one thousand 
men have completed their training, you should 
have ten thousand men conduct training. When 
ten thousand men have completed their training, 
you should have the whole army conduct com¬ 
bined-arms training. When the art of major opera¬ 
tions is successfully taught, you will be able to as¬ 
semble an army of a million men. So if you have 
trained a powerful army, you will be able to es¬ 
tablish your awesomeness. ” 

King Wu said: “Excellent.” 
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Equivalent Forces 


King Wu asked Jiang Shang: “When chariots 
and infantry engage in battle, one chariot is e- 
quivalent to how many infantrymen? How many 
infantrymen are equivalent to one chariot? When 
cavalry and infantry engage in battle, one caval¬ 
ryman is equivalent to how many infantrymen? 
How many infantrymen are equivalent to one 
cavalryman? When chariots and cavalry engage 
in battle, one chariot is equivalent to how many 
cavalrymen? How many cavalrymen are equiva¬ 
lent to one chariot?” 

Jiang replied: “Chariots are to the army what 
feathers and wings are to the birds. They are de¬ 
signed to penetrate solid formations, to intercept 
the strong enemy, and to cut off their retreat. 
Cavalry are the army’s reconnaissance and as¬ 
sault forces. They are designed to pursue the de¬ 
feated enemy, to block off their supply lines, and 
to attack their roving forces. Thus if chariots and 
cavalry are not employed properly to engage in 
battle, one cavalryman is not able to equal one 
infantryman. Suppose the army is deployed to 
employ the chariots, cavalry and infantry proper¬ 
ly and engages in battle on flat terrain. In this 
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situation one chariot is equivalent to eighty in¬ 
fantrymen, and eighty infantrymen are equiva¬ 
lent to one chariot. One cavalryman is equiva¬ 
lent to eight infantrymen, and eight infantrymen 
are equivalent to one cavalryman. One chariot is 
equivalent to ten cavalrymen, and ten cavalry¬ 
men are equivalent to one chariot. When they 
engage in battle on restricted terrain, one chariot 
is equivalent to forty infantrymen, and forty in¬ 
fantrymen are equivalent to one chariot. One 
cavalryman is equivalent to four infantrymen, 
and four infantrymen are equivalent to one cav¬ 
alryman. One chariot is equivalent to six caval¬ 
rymen, and six cavalrymen are equivalent to one 
chariot. Chariots and cavalry are the most vio¬ 
lent assault forces in the army. Ten chariots can 
defeat one thousand infantrymen, and one hun¬ 
dred chariots can defeat one thousand infantry¬ 
men. Ten cavalrymen can defeat one hundred in¬ 
fantrymen, and one hundred cavalrymen can de¬ 
feat one thousand infantrymen. These are the ap¬ 
proximate numbers/’ 

King Wu asked: “What are the numbers for 
chariot and cavalry officers and their methods of 
deployment?" 

Jiang said: “For chariots, five chariots have 
one leader, fifteen chariots have one captain, 
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fifty chariots have one colonel, and one hundred 
chariots have one general. When engaged in bat¬ 
tle on flat terrain, five chariots form a line. The 
chariots from front to rear are forty paces apart, 
the chariots from left to right are ten paces apart, 
and the detachments are sixty paces apart. When 
engaged in battle on restricted terrain, the chari¬ 
ots must follow the roads. Ten chariots form a 
company, and twenty chariots form a battalion. 
The chariots are twenty paces apart from front to 
rear and six paces apart from left to right, and 
the detachments are thirty-six paces apart. Five 
chariots have one leader, and their area of opera¬ 
tions has a circumference of one kilometer or so. 
The chariots should return to their original roads 
after they have disengaged from battle. For the 
cavalry, five cavalrymen have one leader, ten 
cavalrymen have one captain, one hundred cav¬ 
alrymen have one commander, and two hundred 
cavalrymen have one general. When engaged in 
battle on flat terrain, five cavalrymen form a 
line. The cavalrymen are twenty paces apart 
from front to rear and four paces apart from left 
to right, and the detachments are fifty paces a- 
part. When engaged in battle on constricted ter¬ 
rain, the cavalrymen are ten paces apart from 
front to rear and two paces apart from left to 
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right, and the detachments are twenty-five paces 
apart Thirty cavalrymen form a battalion, and sixty 
cavalrymen form a regiment Six cavalrymen have 
one capt ain. The ir area of operations has a 
circumference of one hundred paces, and they 
should return to their original positions after 
having disengaged from battle.” 

King Wu said: “Excellent.” 

Martial Chariot Warriors 

King Wu asked Jiang Shang: “What is the 
method of selecting warriors for the chariots?” 

Jiang replied: “The method of selecting 
warriors for the chariots is to pick men under forty 
years of age. They should be at least seven feet five 
inches tall and be able to run as quickly as a 
galloping horse. They should be able to mount a 
galloping horse and fight all around on horseback. 
They should be able to firmly hold the pennants 
and flags, draw a crossbow that requires a pulling 
force of four hundred and eighty kilograms, and 
shoot all around with proficiency.They are 
referred to as ‘ Martial ChariotWarriors’ and 
deserve generous treatment. 






[JSA1 


/\ 



248 


*&E3: “iS9#±i}!fc:9l^ra-{-B(W)T, £ 
-b/vl3rt6((2Jl)±, ttMitSTi, &M 

«m, rtfjg> a-:*t, /fljiiixi, mis, 

W&PH, *6 A: if, %&%. SLft:&#, f.EljifeMit 
±, ^nJ^Jftlio” 


fife $ 

Ac ^ Q : ^fift^PSlI 

“¥-l^ 45 ifii#ffltii. % 

[^if] 


E9£± 

sfeifi “&«.#*« * Sfc 4#?” 

^ ^ T , 4 1 ft -fcX._S.-t JiiJi; #?!**, #5* ^ it 

lift, 

£#, @«t, iftit, ifc«#3£, £-®-Jtl&, 
;+i±feFJ., $;&£*.$%, itiE^-St, 4£-SL&/fctfi, T 
i4#ii#^)^i^ft, #4*T*4fc 

4t 

fife $ 

^.IR “ JU ifet- tft it- 

#?” 


Martial Cavalry Warriors 


King Wu asked Jiang Shang: “What is the 
method of selecting warriors for the cavalry?” 

Jiang replied: “The method of selecting 
warriors for the cavalry is to pick men under 
forty years of age, at least seven feet five inches 
tall. They should be strong and quick and surpass 
the ordinary people. They should be able to race a 
horse and shoot on horseback. They can gallop all 
around, advancing and withdrawing. They can 
jump over moats and ditches, ascend hills and 
mounds, charge through restricted areas, cross 
large marshes, pursue a strong enemy, and disrupt 
a numerous enemy. They are referred to as 
‘Martial Cavalry Warriors’ and deserve generous 
treatment.” 


Chariots in Battle 

King Wu asked Jiang Shang: “How about 
chariots in battle?” 

Jiang replied: “For infantry in battle, it is es¬ 
sential to know the enemy’s changes and move¬ 
ments. For chariots in battle, it is essential to 
know the terrain. For cavalry in battle, it is es¬ 
sential to know the side roads and small bypaths. 
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Although they are all combat forces, their em¬ 
ployment differs. In general, for chariots in bat¬ 
tle, there are ten types of terrain that are fatal 
and eight situations in which victory can be 
achieved." 

King Wu asked: “What are the ten types of 
fatal terrain?” 

Jiang said: “When you can advance but can¬ 
not withdraw, this is fatal terrain for chariots. 
When you have to pass through a restricted area 
and make a long-distance pursuit of the enemy, 
this is the terrain that may exhaust the chariots. 
When the land in front is flat, while the land to 
the rear is restricted, this is the terrain that may 
trouble the chariots. When you enter a restricted 
area from which escape is difficult, this is the 
terrain where the chariots may be cut off. When 
the land is collapsing and marshy with black 
sticky mud, this is the terrain that may labor the 
chariots. When it is restricted to the left and flat 
to the right, and there are sloping fields in front, 
this is the terrain that is contrary to chariots. 
When tall grass runs through the fields and you 
have to cross deep waters, this is the terrain that 
may thwart the chariots. When the chariots are 
few, the land is flat, and chariots and infantry are 
not employed in a coordinated way, this is the 
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terrain where the chariots may be defeated. 
When there are ditches and canals to the rear, 
deep water to the left, and steep slopes to the 
right, this is the terrain that may destroy the 
chariots. When it has been raining incessantly 
for about ten days, the roads are collapsing, and 
you cannot advance or retreat, this is the terrain 
that may sink the chariots. These are the ten 
types of terrain that are fatal to chariots. In these 
cases a stupid general may be captured, while a 
clever general will be able to escape/’ 

King Wu asked: “What arc the eight situa¬ 
tions of victory?” 

Jiang said: “When the enemy’s formations in 
front and rear are not solid, they can be penetrat¬ 
ed by the chariots. When their pennants and 
flags are in chaos and their men and horses are 
frequently in turmoil, they can be penetrated. 
When some of their troops advance while others 
retreat and when some move to the left while 
others move to the right, they can be penetrated. 
When their deployment is not solid and their for¬ 
ward and rear troops are looking around at each 
other, they can be penetrated. When they are 
doubtful in advancing and fearful in retreating, 
they can be penetrated. When their troops are 
suddenly frightened and act rashly, they can be 
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penetrated. When they engage in battle on flat 
terrain and are not able to disengage from the 
battle at sunset, they can be penetrated. When 
they have traveled a long distance, are encamp¬ 
ing at sunset, and are terrified, they can be pene¬ 
trated. These are the eight situations in which 
chariots can be victorious. If the general knows 
the ten unfavorable conditions and the eight fa¬ 
vorable situations, then even though the enemy 
surrounds us on all sides, pressing our front and 
attacking our flanks with thousands of chariots 
and cavalrymen, we will be inevitably victori¬ 
ous.” 

King Wu said: “Excellent.” 

Cavalry in Battle 

King Wu asked Jiang Shang: “How should 
the cavalry engage in battle?” 

Jiang replied: “There are ten situations that 
may lead to victory and nine situations that may 
lead to defeat. ” 

King Wu asked: “What are the ten situations 
that may lead to victory?” 

Jiang said: “When the enemy has just arrived, 
his formations are not yet solid, his front and 
rear troops cannot contact each other, then we 
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should penetrate his forward cavalry and attack 
his left and right flanks. Thus the enemy will 
certainly run off. When his lines and formations 
are in good order and solid, his troops have the 
will to fight, our cavalry should attack his flanks 
and not run off Some race away, and some race 
forward. Our operations are as swift as wind and 
as fervent as thunder, making the daylight be¬ 
come as murky as dust. We should frequently 
change our pennants and flags and frequently 
change our uniforms in order to confuse the ene¬ 
my. Thus he will eertainly be conquered. When 
his lines and formations are not solid, his troops 
do not have the will to fight, we should approach 
his front and rear and strike his left and right, at¬ 
tacking his four sides. Thus the enemy will cer¬ 
tainly be fearful. When the enemy wants to re¬ 
turn to camp at sunset and his troops are terri¬ 
fied, we should attack his flanks, swiftly strike 
his rear, and approach the entrance to his fortifi¬ 
cations, not allowing him to go in. Thus he will 
certainly be defeated. When the enemy lacks the 
advantages of ravines and defiles for securing 
his defense, we should penetrate deeply and 
range widely, cutting off his supply lines. Thus 
he will certainly be hungry. When the enemy oc¬ 
cupies the flat land and is threatened on all 
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directions, we should employ chariots and caval¬ 
ry to penetrate him. Thus he will certainly be¬ 
come disordered. When the enemy is fleeing and 
his troops are scattered and disordered, some of 
our troops should attack his flanks, while others 
should strike his front and rear. Thus his general 
can be captured. When the enemy is turning 
back at sunset and his troops are numerous, his 
lines and formations will certainly become dis¬ 
ordered. Then we should organize our cavalry 
into platoons of ten and regiments of one hun¬ 
dred, organize our chariots into squads of five 
and companies of ten, set out many pennants and 
flags, and reinforce our troops with strong cross¬ 
bowmen. Some of our troops should attack his 
flanks while some strike his front and rear. Thus 
the enemy’s general can be captured. These are 
the ten situations that may lead to victory for 
cavalry.” 

King Wu asked: “What are the nine situations 
that may lead to defeat?” 

Jiang said: “Suppose we employ cavalry to 
penetrate the enemy, but are not able to destroy 
his formations. The enemy pretends to run off, 
only to turn his chariots and cavalry about to at¬ 
tack our rear. This is the situation where our 
cavalry may be defeated. Suppose we pursue the 
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fleeing enemy, cross the restricted area, pene¬ 
trate deeply, and range widely. The enemy 
troops lie in ambush on our flanks and cut off 
our retreat. This is the situation where our caval¬ 
ry may be encircled. Suppose we advance but 
there is no way back. We enter but there is no 
way out. Then we are caught in ‘Heavenly 
Wells’ and ‘Earthy Caves’. This is the situation 
that is fatal to our cavalry. Suppose the roads by 
which we enter are narrow while the roads by 
which we escape are distant. Then the enemy 
can attack our strong forces with his weak ones 
and attack our numerous forces with his few 
ones. This is the situation where our cavalry may 
be destroyed. When there are large torrents, deep 
valleys, luxuriant grass, and tall trees, then this 
is the situation that may exhaust our cavalry. 
Suppose there is water on the left and right and 
mountains to the front and rear. Our troops en¬ 
gage in battle with the enemy between the two 
bodies of water and the enemy occupies the fa¬ 
vorable positions on the four sides. This is the 
difficult situation for our cavalry. Suppose the 
enemy has cut off our supply lines. If we ad¬ 
vance, there is no way back. This is the trouble¬ 
some situation for our cavalry. When we occupy 
the sinking and marshy ground and have to pass 
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through the muddy ground in advancing and re¬ 
treating, this is the worrisome situation for our 
cavalry. Suppose there are deep ditches on the 
left and right. The land looks flat but is un¬ 
even. Whether we advance or retreat, the ene¬ 
my will be enticed to attack us. This is the pit- 
fall situation for our cavalry. These are the fa¬ 
tal situations for cavalry. A clever general will 
be able to avoid them, while an ignorant gen¬ 
eral will be defeated.” 

Infantry in Battle 

King Wu asked Jiang Shang: “How should 
the infantry engage in battle with chariots and 
cavalry?” 

Jiang replied: “When the infantry engage in 
battle with chariots and cavalry, they must rely 
on hills and mounds, ravines and defiles. The 
long weapons and strong crossbows should be 
deployed in the front, while the short weapons 
and weak crossbows should be deployed in the 
rear. And they should fire and rest in turn. Even 
if the enemy ’ s chariots and cavalry approach en 
masse, we should firmly hold the positions and 
fight swiftly. Meanwhile we should employ 
skilled soldiers and strong crossbowmen to 
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defend our rear.” 

King Wu said: “Suppose there are no hills and 
mounds, ravines and defiles to rely on. The ene¬ 
my approaches, and he is numerous and strong. 
His chariots and cavalry surround our flanks and 
attack our front and rear. Our troops are terri¬ 
fied, running off in defeat and chaos. What should 
we do?” 

Jiang said: “We should order our troops to set 
up chevaux-de-frise and wooden caltrops, 
organize our oxen and horses into a detachment, 
and deploy our troops into the assault formation 
with the main force in the center and chariots on 
the four sides. When we see the enemy chariots 
and cavalry coming forward, our troops should 
extensively set up iron caltrops and dig ditches 
around them. The ditches should be five feet 
deep and wide, and they are referred to as ‘Fatal 
Cages’.Our troops should carry chevaux-de-frise 
while advancing and retreating . The chariots 
should be deployed to form ramparts. They can 
be pushed forward and back. When they stop, 
they can form fortifications. We should employ 
skilled soldiers and strong crossbowmen to 
defend the left and right flanks.Then we can 
order our troops to fervently fight and always be 
on the alert.” 


King Wu said: “Excellent.” 




